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Chapter 1. Background and Goals

Wild turkey (Meleagris gallopavo) populations
probably reached their low point in the United States
in the 1930s. The invention of the cannon net in the
early 1950s marked the beginning of serious
restoration efforts, and by 1975 restoration efforts
were in full swing in the Northeast. Since then
turkeys have been restored to their ancestral range in
the Northeast and beyond. Wild turkey hunting
seasons are now held in all 48 continental states and
the Province of Ontario, Canada. Habitat conditions
improved steadily in the Northeast during the period
of restoration as forests that regenerated in the early
part of the century matured and farmland continued
to revert to forest.

During the past 3 decades managers have emphasized
restoration, and the job is now essentially complete.
Research focused on learning more about the turkey’s
population dynamics and habitat requirements. The
progress of research and restoration can be traced in
the proceedings of 7 National Wild Turkey Symposia,
held first in 1959 and then at 5-year intervals since
1970. Major population dynamics studies, involving
hundreds of radio-tagged birds, have been completed
in lowa, Mississippi, Missouri, New York, Oregon,
Virginia, West Virginia, and Wisconsin. Advances in
our understanding of the species were summarized in
1992 in The Wild Turkey, Biology and Management,
edited by James G. Dickson.

This project began in 1993 with a request from the
Northeast Wildlife Administrators Association to the
Northeast Wild Turkey Technical Committee “to
identify the minimum set of information needed to
properly manage wild turkey populations and
facilitate state standardization of methods and
protocols for data collection within the region.” The
Technical Committee is composed of the wild turkey
project leaders from the northeastern United States
and the Province of Ontario. The Wildlife
Administrators represent state and provincial
agencies with authority for managing wildlife.

At the time, 3 basic harvest strategies were in use
among the 13 northeastern states (Maine to Virginia)
and the Province of Ontario. Those strategies were:
spring gobbler harvest only, spring gobbler harvest
with limited either-sex fall harvest, and spring and fall
hunting designed to maximize total harvest. There
were no explicit demographic models for the various
harvesting programs and there was no consensus
among resource professionals about the essential data
needed to evaluate the effect of harvest on wild turkey
populations (Vangilder and Kurzejeski 1995:40). The

criteria used to evaluate population status and the
techniques used to collect data varied among the
states. Consequently, few biologists were completely
comfortable with the theoretical basis for harvest
management or the methods used for assessing
population status.

Despite these misgivings, all state and provincial
management programs were viewed as successful by
biologists, administrators, and the general public. Wild
turkeys had been restored across their historic range
in eastern North America, hunting opportunities were
increasing, populations continued to grow and expand
their range while experiencing either a spring harvest
or a combination of spring and fall harvest. Harvest
management was based on conservative regulations
and a thorough understanding of the species’ life
history.

Our objective is to synthesize what is known about the
effects of hunting on wild turkey populations, and
provide models for regulating harvest that provide
ample hunting opportunity with minimal risk of
overharvest. In Section 11 we review the biology of the
species because we believe harvest management must
be based on a thorough understanding of population
dynamics. The chapters on life history and population
dynamics describe the critical relationships among life
history, population characteristics, and harvest. These
chapters provide the ecological basis for harvest
management.

In Section 111 we review the 3 basic strategies for
harvesting wild turkeys. We review the assumptions
on which each strategy is based and recommend
procedures for regulating harvest under each
strategy. The procedures we propose are
straightforward and based on existing methods used
in various states. The procedures are based on biology;,
use explicit decision variables, require collection of
data at regular intervals, and specify periodic review
of progress.

In Section 1V we describe the techniques that are
most useful for obtaining data used to regulate
harvest. An enormous number of techniques has been
used to study wild turkeys, and the list of techniques
we reviewed is contained in Appendix C. Most of those
techniques are useful research tools, but we limited
this review to those that are most useful for collecting
data used for harvest management.

Our basic premise is that harvest strategies must be
based on population dynamics, but regulation of

2 Wild Turkey Harvest Management: Biology, Strategies, and Techniques



harvest does not require detailed measurement of
demographic parameters. We believe that sound
management decisions can be made from harvest data
and indices of relative abundance, provided harvest
goals and remedial actions to be taken when goals are
not met are specified in advance, and data are
reviewed periodically. The discussions of the 3 basic
harvest strategies and the assumptions underpinning
them will be useful to all states, because every state
permitting turkey hunting uses one of these
strategies. The material presented provides the
ecological basis for harvesting programs, and can be
used to explain the goals and reasoning behind turkey
hunting regulations to the public.

In contrast, the procedures that we recommend for
implementing harvest strategies should be viewed as
models to be used as the need arises. The regulatory
procedures provide varying degrees of protection for
the turkey population. The choice of harvest strategy
and regulatory procedure depends on program goals,
the demand for hunting opportunities, the perceived
risk of overharvesting the population, and hunter
safety and satisfaction. The adage “don’t fix it if it ain’t
broke” applies to regulating turkey harvest.

In general, risk of overharvest can be reduced by
increasing control over harvest rates, and the greatest
control over harvest rate is achieved by regulating
hunter numbers. Strong control over harvest is not
always necessary or desirable. For example, hunters
in Connecticut enjoy liberal fall seasons: a 2-week

firearms season and about 11 weeks of bow hunting.
Hunter numbers are not regulated in either fall
season. In 1997 the total fall firearms harvest was
about 140 turkeys—insignificant from a population
standpoint. Because the demand for the resource is
low, further regulation is unnecessary.

A review of hunting programs and harvest strategies
is timely. Substantial progress has been made in
understanding wild turkey ecology and population
dynamics. Turkey hunting continues to grow in
popularity despite a decline in the rate of hunting
participation among the general population. Recent
trends in expanding turkey populations and improving
habitat quality cannot go on indefinitely. Habitat
conditions are likely to stabilize and decline as mature
timber is harvested, development continues, and
northeastern dairy farms and pastures disappear. As
turkey populations respond to these landscape
changes, turkey hunters and others will likely
question harvesting programs with increasing
frequency. Wildlife managers need to be able to clearly
explain the biological basis for hunting, the
mechanisms for regulating harvest, and the effect of
harvest on populations. We view this report as a first
step in providing managers with the information
needed to regulate harvest. We hope this report will
encourage the development of explicit harvest goals,
models, and decision rules. We also hope to stimulate
the development of more effective and efficient
methods for monitoring harvest and estimating
population abundance.

Section I. Introduction 3
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Chapter 2. Life History

This brief review provides the natural history
background needed to follow the chapters on
Population Dynamics and Harvest Strategies. We
emphasize life history attributes that provide the basis
for harvest programs. Comprehensive reviews of the
species’ natural history can be found in the works by
Schorger (1966), Hewitt (1967a), and Dickson (1992).

The wild turkey is a large-bodied bird with striking
plumage and spectacular visual and auditory displays.
Average weights for adult females range from 8 toll
pounds, and for adult males from 17 to 21 pounds, but
individuals can be substantially heavier (Pelham and
Dickson 1992). Audubon (1967:42) noted “the great
size and beauty of the wild turkey,” and “its value

as a delicate and highly prized article of food.”
Archaeological evidence indicates that Native
Americans used turkeys extensively for food, so

some form of harvesting has occurred for several
thousand years (Aldrich 1967:6).

Wild turkeys exhibit a moderate potential for
population growth. Reproduction is seasonal and the
population is composed of distinct age classes. Turkeys
may survive for as long as 15 years in the wild
(Cardoza 1995), so theoretically there could be

as many as 15 age classes. The age structure of the
population serves as the basis for most population
analysis and modeling efforts. Mathematical models
usually simplify the age structure into 2 to 4 age
classes, such as poults (0-28 days), juveniles (29 days-
9 months), yearlings (10-21 months), and adults (>21
months) (Vangilder and Kurzejeski 1995, Roberts and
Porter 1996).

The mating system is polygamous; males play no role
in rearing young. A variable percentage of 1-year-old
males is reproductively active; all males = 2 years old
can breed. Females are capable of reproducing at 1
year of age, but adult hens are usually more successful
at hatching nests than are yearlings (Vangilder
1992:146). The polygamous mating system and age
structure of the population provide the basis for a
spring harvest strategy that removes primarily adult
males after most hens have been mated.

Mortality rates are greatest and most variable during
the early stages of life. Both eggs and poults suffer
substantial losses to predators. The proportion of
poults dying during the first 4 weeks after hatching
generally ranges from 53% to 76%, but may be
greater in some years (Vangilder 1992:151). In
comparison, adult mortality rates are moderate. Mean
annual survival rates of hens and gobblers, based on

radio telemetry studies, have ranged from 54% to
62%. In harvested populations, hunting can account
for a significant part of the annual mortality.

Wild turkey populations are characterized by annual
fluctuations that may approach #+50% of the long-term
mean (Mosby 1967:115-117). In northern populations,
where snow cover influences food availability, winter
mortality may cause short-term fluctuations by
reducing the breeding population (Wunz and Hayden
1975, Porter et al. 1983). Annual fluctuations, however,
are most strongly related to variation in hen nesting
success and poult survival, which determine the
number of young joining the population each autumn
(Roberts and Porter 1996).

Nesting success and poult survival are influenced
primarily by predation and weather conditions. The
relationships among these variables are complex,
incompletely understood, and involve direct and
indirect effects of weather and interactions between
weather and predation (Roberts and Porter 1998a).

In south Texas, the annual productivity of Rio Grande
turkeys (M.g. intermedia) is strongly influenced by
rainfall. The timing and abundance of vegetative
growth in spring depends on the amount of rain
received the previous autumn, because fall rains
recharge soil moisture and most spring rainfall is lost
to evaporation. In dry years, vegetative growth is
minimal; there is little cover for nests or food for hens
and poults. Under these conditions, predation on nests
and poults is increased and hen nesting effort is
reduced (Beasom 1970, 1973). There may also be a
relationship between weather and predation in humid
eastern forests where nesting cover is generally
abundant. An analysis of nest survival during
incubation in southcentral New York found that nest
survival was greatest during cool, dry periods and
poorest during warm, wet periods. Warm, moist
conditions may enhance the ability of predators to use
olfactory cues to locate nests (Roberts and Porter
1998a).

Most poult mortality occurs within the first 2 weeks
after hatching (Hubbard et al. 1999), and predators
are responsible for most losses (Paisley et al. 1998).
Weather conditions also affect poult survival, and cold,
wet weather is generally associated with lower poult
survival (Rolley et al. 1998). Predicting the effect of
weather on reproduction is difficult because the effects
of temperature and precipitation vary with poult age
(Healy and Nenno 1985, Roberts and Porter 1998b).
Direct loss of poults to exposure seems to be
associated with extreme conditions, such as flooding or
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prolonged cold rain (Healy and Nenno 1985). Cold,
wet weather also affects poults indirectly by reducing
the availability of invertebrate foods upon which
poults depend during the first weeks of life. In
southcentral New York, poult survival to 2 weeks of
age was negatively associated with cold temperatures
during the first week and precipitation during the
second week (Roberts and Porter 1998b). In general,
the more temperature and precipitation deviated from
the long-term average, either above or below, the
greater the reduction in productivity (Bailey and
Rinell 1968:32). Years of better-than-average
reproduction are characterized by higher rates of nest
success, poult survival, and renesting by hens. Years of
poor reproduction are characterized by low rates of
nest success and renesting. These annual population
fluctuations need to be considered when regulating fall
harvest.

In populations of most species, birth rates decline as
population size increases, so maximum population
growth rates occur at low population density. This
phenomenon, called density-dependent population
growth, is important for harvest management because
classic population theory and most game and fish
harvesting models are based on density-dependent
growth (McCullough 1979, Getz and Haight 1989).
Density-dependent population growth has not been
convincingly demonstrated in wild turkeys. Behaviors
or feedback mechanisms that might limit the rate of
increase as turkey populations grow from low to high
numbers have yet to be identified, although
interference between nesting hens is a potential
limiting mechanism (W.M.H. personal observation,
Weinstein et al. 1996). Recent radio-telemetry studies
have shown no change in recruitment rate as
population density changed (Vangilder and Kurzejeski
1995). In contrast, analysis of harvest data from New
York suggested that maximum population growth
occurs at low population densities (Porter et al. 1990a).

Numerous observations of rapid growth in newly
introduced populations also suggest that turkey
populations may exhibit density-dependent growth.
Because the evidence for density-dependent growth is
ambiguous, most turkey population models assume a
constant growth rate regardless of population size.
The absence of a clear density-dependent population
response in turkeys also suggests that turkeys may be
more vulnerable to overharvest than species that
exhibit density-dependent growth because increased
growth rates will not compensate for increased
harvest rates.

Mean population density varies among landscape
types, such as farmland with scattered woodlots,
extensive forest, or farmland-forest mosaic. We do not
know the ecological carrying capacity of most
landscapes for wild turkeys because both the habitat
and turkey populations have been changing in recent
decades as eastern forests matured and turkeys
expanded into new ranges. In predominantly forested
landscapes, the resources available to turkeys, and
hence carrying capacity, vary annually because of the
turkey’s dependence on acorns and other tree seed
crops. In forested landscapes, mast crops influence
turkey movements during fall and winter, and some
evidence suggests that fall harvest increases in years
of poor mast production because flocks are more
vulnerable to hunting when concentrated around
alternate food sources (Menzel 1975, Wunz 1986, Pack
1994). Birds in agricultural areas are less affected by
changes in natural foods because of available waste
grains. In some mixed forest-agricultural areas, mast
crops can still have a significant effect on movements
and habitat use, especially during winter (Kurzejeski
and Lewis 1990). Annual fluctuations in population
size and an absence of knowledge about population
response to habitat conditions require a conservative
approach to fall harvest management.
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Chapter 3. Population Dynamics and Models

“Understanding the dynamics of wild turkey
populations and the role of harvest are critical factors
in the development of a harvest management
program” (Vangilder and Kurzejeski 1995:40). This
statement sums up the importance of population
dynamics studies, both through field studies to
estimate population parameters, and through
modeling studies aimed at simulating population
changes based on estimated or actual population
parameters. Population dynamics has been defined as
changes in the size of a group of animals inhabiting a
specific area (Vangilder 1992). In wild turkeys and
other animals, population dynamics is determined by
3 broad processes: birth (reproduction), death
(mortality, or conversely, survival), and movement
(immigration and emigration) (Vangilder 1992). These
3 broad processes are affected by a number of more
specific factors. Some factors are easily measurable
and can be used to construct turkey population
models. Other factors are difficult to quantify and can
be thought of as background factors that contribute to
the apparently random element of population
dynamics (Fig. 3.1). Of the 3 broad processes,
movement has been largely ignored in studies of
turkey population dynamics, because of the difficulty
in defining and monitoring a closed population of study
animals. Turkey population models therefore usually
assume a closed population and focus on quantifying
reproductive and mortality parameters.

The following review of factors influencing the
population dynamics of the wild turkey is based on
studies conducted on Meleagris gallopavo subspecies
throughout the United States, although most
information exists for the eastern subspecies (M. g.
silvestris). We attempt to summarize data for the
species as a whole, and provide specific results for the
eastern subspecies.

Turkey Population Models

Vangilder (1992:159) offers the following description of

a population model:
A population model is a way of mathematically
combining survival- and reproductive-rate
estimates to produce projections of population
size and age structure through time. For a
specific combination of survival and
reproductive rates, a model may tell you
whether a wild turkey population will grow,
decline, or remain stable. A model may be
useful in determining the effects of varying
death rates (e.g., harvest mortality) on
population size and age structure. A model

may also be useful in pointing out deficiencies
in data on certain parameters or in our
understanding of how population parameters
are interrelated.

Given the initial population size and the sex and age
structure (top of Fig. 3.1), and accurate values for
several reproductive and mortality parameters (terms
shown in rectangles in Fig. 3.1), it is possible to predict
or project the dynamics of a given turkey population
over time (Vangilder 1992). Accurate values are often
difficult to obtain, so models usually project a range of
possible outcomes given the best available population
data.

Types of Population Models

The various types of models used to project wild
turkey population dynamics, and the different levels of
classifying such models, were thoroughly discussed by
Porter et al. (1990b). The first distinction they made
was between detailed mechanistic models that
encompass many specific life history attributes, and
general models that use only a few parameters.
Detailed models can be useful in identifying specific
attributes of a species’ natural history that contribute
to its population dynamics, but they require
comprehensive data that may be difficult, time-
consuming, and expensive to collect. Another
disadvantage of detailed mechanistic models is that the
combined statistical variance of many variables, when
assembled into a large model, may become
unacceptably large.

Porter et al. (1990b) argue that general models are
often more useful than mechanistic models,
particularly when the goal is projecting population
growth. It is difficult, however, to determine what
simple estimates of survival and reproductive rates
(which may be used in more general models) mean in
terms of population dynamics, because survival and
reproductive rates are usually both age-specific and
time-specific (Vangilder 1992:158). Suchy et al. (1990)
found that models of intermediate complexity provided
the best fit to actual population data.

Models may also be classified as deterministic or
stochastic. A deterministic model produces one unique
and repeatable prediction for a given set of
parameters. In contrast, stochastic models may more
realistically incorporate the natural random variation
inherent in these turkey population variables.
Stochastic models may be preferred for management
purposes when “uncertainty in prediction is a primary
concern” (Porter et al. 1990b).
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Studies Utilizing Turkey Population
Models

There have been few efforts aimed at modeling wild
turkey populations (Suchy et al. 1990) due in part to a
lack of data, particularly for mechanistic models
(Vangilder and Kurzejeski 1995). Opinions differ
among resource professionals about the essential data
needed to either manage or model wild turkey
populations, and about the necessary level of model
complexity (Porter et al. 1990b). The following is a
synopsis of the main turkey modeling studies
conducted to date. The population parameters used or
discussed in each of these studies are indicated in Fig.
3.1, and are discussed later in further detail.

The hypotheses of additive and compensatory
mortality need to be considered before discussing
specific models because the choice of hypothesis has a
profound effect on model results (Suchy et al. 1983,
Nichols et al. 1984, Vangilder 1992). Under the
compensatory mortality hypothesis, mortality from
hunting simply replaces natural mortality, and is
compensated for by a decrease in natural mortality
after the hunting season. Under the opposing
hypothesis, hunting mortality is additive to natural
mortality. There is also an intermediate hypothesis,
that hunting mortality is compensatory until a
threshold is reached, after which it becomes additive
to natural mortality. It is important to investigate
which of the 3 hypotheses appears to fit the observed
cause-specific mortality data most closely. Spring
hunting mortality of gobblers has usually been
assumed to be additive to non-hunting mortality
because natural mortality rates of gobblers are low
and allow little room for compensatory mortality
processes (Vangilder 1992). Fall hunting mortality
appeared to be additive to natural mortality in
populations in lowa (Little et al.1990) and Wisconsin
(Rolley et al. 1998). Vangilder’s (1992) review of the
literature found little evidence that hunting mortality
was compensatory for natural mortality in turkey
populations.

Lobdell et al. (1972) developed a stochastic model “to
analyze the long-term effect of the addition of a spring
gobbler hunt on the dynamics of a hypothetical
population of eastern wild turkeys.” This relatively
simple model made use of, among other parameters,
the immature:adult female ratio, which they assumed
to be the best indicator of annual production. They
used this ratio to simplify the model by taking the
place of several more difficult-to-measure parameters
that were used in more mechanistic turkey population
models. They also assumed, and presented some
evidence to support, that hunting mortality was
compensatory for a simulated fall-only hunting.
However, they assumed that spring hunting of
gobblers was additive to the total annual mortality
rate.

Suchy et al. (1983) used a deterministic model
(TURKEY) to simulate autumn harvest in lowa. They
simulated both the additive and compensatory
hypotheses, and found that the allowable fall hunting
mortality rates were higher under the threshold
hypothesis than under the additive hypothesis (9.5%
vs. 4.7% for females, and 28.4% vs. 16.7% for males).
They concluded that a conservative management
approach, assuming that wild turkey mortality due to
hunting is additive to natural mortality, is preferable.
Later, Suchy et al. (1990) used a modified version of
the TURKEY model (TURKA4) to evaluate its ability
“to project wild turkey numbers by determining if
projections were correlated with winter counts of
turkeys” in lowa. Another model was used to simulate
the dynamics of a Missouri wild turkey population
(Vangilder and Kulowiec 1988, Vangilder 1992,
Vangilder and Kurzejeski 1995). This model was both
deterministic and stochastic, and assumed that
hunting mortality is additive.

Finally, Roberts et al. (1995) used a deterministic
model to conduct sensitivity analyses to “determine
the relative importance of demographic parameters to
annual population change.” They also discussed the
distinction between realized and potential rates
(Krebs 1985:167) for nesting rates, renesting rates,
and hen success (Fig. 3.1). The difference is that
realized rates included mortalities, whereas potential
rates excluded mortalities (Roberts et al. 1995). This
dichotomy raises the point that parameters used in
population models have been defined in different
ways, so the results from different studies are not
always directly comparable unless they are
recalculated using a common methodology:.

Parameters Used in Population Models

Each of the 14 parameters discussed below was used
in at least one of the population models we reviewed.
The relationships among parameters and population
processes are diagrammed in Fig. 3.1, where
parameters are shown in rectangles, and numbers
within rectangles index the literature citation for the
appropriate model. Turkey populations were typically
partitioned into 3 age classes for modeling purposes:
poults (hatch to 0.4 year old), juveniles (0.4 to 1.4
years old), and adults (= 1.4 years old) (Rolley et al.
1998). The terms “subadult” and “juvenile” are used
interchangeably in the literature. We used these
conventions for age class in the discussion of
population parameters. We exclude data from studies
for which age classes were combined when reviewing
values that require age-specific data, unless otherwise
noted.

One of the most important aspects of research on
population dynamics is defining the range of
parameter values (Vangilder and Kurzejeski 1995).
Parameter values presented below are taken from
studies summarized in Vangilder (1992), with
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additional data from Vangilder and Kurzejeski (1995),
Roberts et al. (1995), Miller et al. (1998a,b), Paisley et
al. (1998), Hubbard et al. (1999), and Keegan and
Crawford (1999). Several problems arise in comparing
reported parameter values. First, field methods,
parameter definitions, and analyses differ among
studies. Second, for many parameters, year-to-year
variation is large, and generally, the longer the study
the larger the range in parameter values reported.
Third, there is marked regional variation in some
parameter values. Regional variation is particularly
evident in juvenile nesting rates and juvenile nesting
success rates. Fourth, the precision of parameter
estimates is influenced by sample size. Extreme
values, such as 0% or 100% nest success, are often
associated with small sample sizes. Finally, parameter
values reflect the status of the population, with
extreme values being reported for either declining or
growing populations. Because of the difficulties of
measuring population attributes and interpreting
reported values, the initial values inserted into models
are usually a combination of hard data, educated
guesses, and estimates from the literature (Porter et
al. 1990b).

To indicate the range in variation for individual
parameters that characterize turkey populations, we
report mean values and the annual extremes from
each study. We give ranges of reported values for all
subspecies combined, and corresponding values based
only on the eastern subspecies of wild turkey.

1. Nesting rate (age-specific).

Nesting rate has been defined as the proportion of
hens that attempt to nest (Vangilder 1992:145).
Although the nesting rate of adult hens is generally
high, that of juveniles varies among populations within
a subspecies (Vangilder 1992:145-146, Miller et al.
1998b, Keegan and Crawford 1999). Considering the
mean values for all years of each study, for adults this
variable ranged from 72.3% (Miss.) to 100.0% (Mo.,
Mass., Ore.) for 13 studies on all subspecies, and from
72.3% (Miss.) to 100.0% (Mo., Mass., Ore.) for 9
studies on the eastern subspecies.

For juveniles, the mean values ranged from 7.7%
(N.M.) to 100.0% (Mo., N.Y., Wis.) for 13 studies on all
subspecies, and from 42.0% (lowa) to 100.0% (Mo.,
N.Y.) for 9 studies on the eastern subspecies.

The extreme values (i.e., the mean of all observations
for any given year) for adults ranged from 30.0%
(Miss.) (based on 4 studies) to 100.0% (lowa, Mo.,
Mass., Ore., N.Y., Miss., Wis.) (based on 7 studies) for
all subspecies, and the same values resulted for
studies on the eastern subspecies alone.

For juveniles, the extremes ranged from 0.0% (lowa)
(based on 2 studies) to 100.0% (Mo., Miss., N.Y., Wis.)
(based on 5 studies). These 5 studies were all done on
the eastern subspecies, and no data were presented on
extremes from other subspecies.

! Potential rate, as defined by Roberts et al. (1995).

2. Renesting rate (age-specific).

Renesting rate is defined as the proportion of hens
not successful on their first nesting attempt that
attempt to renest (Vangilder 1992:145, Vangilder and
Kurzejeski 1995). In most studies, renesting rate was
lower for juvenile hens than for adult hens (Vangilder
1992:145).

The means for adults ranged from 0.0% (Ore.) to
69.4%" (N.Y.) for 10 studies on all subspecies, and from
32.0% (lowa) to 69.4% (N.Y.) for 7 studies on the
eastern subspecies.

For juveniles, the mean values ranged from 0.0%
(N.M., Ore.) to 70.0% (Minn.) for 10 studies on all
subspecies, and from 12.0% (lowa) to 70.0% (Minn.)
for 7 studies on the eastern subspecies (Eastern-
Merriam’s subspecies for Minn.).

The extreme values for adults ranged from 0.0% (Ore.,
Miss.) (based on 7 studies) to 100.0% (Miss.) (based on
6 studies) for all subspecies, and from 4.0% (Ore.)
(based on 5 studies) to 100.0% (Miss.) (based on 6
studies) for the eastern subspecies.

For juveniles, extremes ranged from 0.0% (lowa, N.Y.,
N.M., Ore., Mo., Wis.) (based on 7 studies) to 75.0%
(Mo.) (based on 5 studies) for all subspecies, and from
0.0% (lowa, N.Y., Mo.) (based on 5 studies) to 75.0%
(Mo.) (based on 5 studies) for the eastern subspecies.

3. First-nest success rate (age-specific).

First-nest success rate is the proportion of first nests
from which at least 1 poult hatches (Vangilder
1992:145, Roberts et al. 1995). Considering the means
for all age classes (many studies did not differentiate
between juveniles and adults), this variable ranged
from 7.7% (Wis., juveniles) to 62.0% (Minn., combined
ages) for 8 studies on the eastern subspecies (Eastern-
Merriam’s subspecies for Minn.).

The extremes for all age classes ranged from 0.0%
(Wis., Mo., juveniles; Miss., adults) (based on 7
studies) to 100.0% (Mo., juveniles) (based on 7 studies)
for the eastern subspecies (no data presented for
other subspecies).

4. Renest success rate (age-specific).

Renest success rate is the proportion of renests from
which at least 1 poult hatches (Vangilder 1992:145,
Roberts et al. 1995). Considering the means for all age
classes (many studies did not differentiate between
juveniles and adults), the mean for this variable
ranged from 0.0% (lowa, juveniles) to 72.7% (Minn.,
combined ages) for 8 studies on the eastern subspecies
(Eastern-Merriam’s subspecies for Minn.).

The extremes for all age classes ranged from 0.0%
(Towa, N.Y., Miss., Mo., Tex., Wis.) (based on 7 studies)
to 100.0% (Miss., adults) (based on 6 studies) for the
eastern subspecies (no data presented for other
subspecies).
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5. Hen success rate (age-specific).

Hen success rate is the proportion of hens that are
successful in hatching 1 or more live poults in the first
or a subsequent nesting attempt. This rate
incorporates first-nest success, renesting rate, and
renest success. Hens that do not attempt to nest are
not included (Vangilder 1992). For eastern wild
turkeys, adult hen success rate tends to be higher
than juvenile hen success rate.

The means? for adults ranged from 24.6% (Miss.) to
82.8% (Pa.), based on 25 studies on all subspecies. The
same values result from the 16 studies on the eastern
subspecies alone.

For juveniles, the means range from 0.0% (Tex.) to
100.0% (Pa.), based on 15 studies on all subspecies. For
the eastern subspecies alone, the means range from
15.4% (Ala.) to 100.0% (Pa.), based on 10 studies.

The extreme values for adults ranged from 0.0% (Tex.)
to 90.0% (Ga.), based on 16 studies on all subspecies.
For the eastern subspecies alone, the means range
from 5.0% (Miss.) to 90.0% (Ga.) based on 11 studies.

For juveniles, the extremes range from 0.0% (Mo.,
lowa, Ala., Tex., Wis.), to 100.0% (Mo., Pa.) based on 9
studies on all subspecies. The same extremes result
from examining 8 studies of the eastern subspecies
alone.

6. Clutch size (age-specific, nesting-attempt-specific).
Clutch size is simply the number of eggs laid by a hen,
whether fertile or not, for a given nesting attempt.
Vangilder and Kurzejeski (1995) observed no
difference in clutch size between juveniles and adults.
However, no distinction was made between clutch size
in juveniles versus adults in many studies, so only 1
value is reported here.

For first nests, the mean for this variable ranged from
8.5 (N.M.) to 12.7 (Mich.) for 11 studies on all
subspecies, and from approximately 9 (lowa)® to 12.7
(Mich.) for 8 studies on the eastern subspecies.

In most studies, clutch sizes were larger in first nests
than in renests. For renests, the mean ranged from 7.0
(Towa, juveniles)’ to 11.9 (N.Y.) for 11 studies on all
subspecies, and from 7.0 (lowa, juveniles) to 11.9
(N.Y.) for 8 studies on the eastern subspecies.

7. Hatchability: hatching success, fecundity; age-
specific, nesting-attempt-specific.

Hatchability is generally defined as the percentage of
all eggs that hatch for successful nests (Vangilder
1992:149-150, Roberts et al. 1995, Vangilder and
Kurzejeski 1995). Thus, as indicated in Fig. 3.1, egg
fertility, embryo viability, and partial predation are all
encompassed by hatching success (Vangilder
1992:149). Some seasonal differences are apparent, but

hen age does not seem to have much effect on
hatching success (Vangilder 1992:149). For all nesting
attempts combined, the mean values for this variable
range from 80.0% (Minn., Pa.) to 93.0% (N.Y.) for 15
studies on all subspecies. The same values result from
the 10 studies on the eastern subspecies.

8. Poult mortality rate.

There is some evidence that poult mortality is higher
for broods from juvenile hens than from adult hens
(Glidden and Austin 1975). Poult mortality is greatest
during the first 2 weeks post-hatching (Vangilder
1992:150), after which time poult mortality declines
sharply (Vangilder and Kurzejeski 1995). It is difficult
to monitor poult mortality after 4 weeks of age
because hens tend to form multiple brood flocks
(Suchy et al. 1990, Roberts et al. 1995, Vangilder and
Kurzejeski 1995). Rolley et al. (1998) assumed that
poult survival between 28 days post-hatching and 1
October equaled that of adult females. They point out,
however, that not much is known about poult mortality
during this phase. Furthermore, it is difficult to
compare estimates of poult survival among studies
because of differences in the methods used to assess
poult survival (Roberts et al. 1995). To give a rough
idea of the range of variation, considering the means,
at 2 weeks of age mortality rate ranged from
approximately 46-47% (Mo., Wis.) to 73% (Ala.) for 11
studies on all subspecies, and the same values resulted
from 10 studies on the eastern subspecies only.

At 4 weeks of age, the means ranged from 40.4%
(Towa) to 76% (N.Y.) for 9 studies on all subspecies,
and the same values resulted from 8 studies on the
eastern subspecies only.

Considering the extreme values, at 2 weeks of age the
range was from 21.1% (lowa) to 88% (Tex.) for 4
studies on the eastern subspecies (no data presented
for other subspecies). At 4 weeks of age the extremes
ranged from 35% (Tex.) to 88% (Tex.) for 3 studies on
the eastern subspecies (no data presented for other
subspecies).

9. Juvenile and adult survival rate.

Population models require separate survival rates for
each season, and for each age and sex class.
Mortalities are attributed to specific causes. The
largest source of mortality in most studies is predation
(Vangilder 1992:155, Roberts et al. 1995, Vangilder and
Kurzejeski 1995). Categorized mortality data are not
generally comparable among studies because of
differences in calculating mortality rates, classifying
mortality factors, and defining time intervals for
calculating mortality (Vangilder and Kurzejeski 1995).
Examining overall annual survival rates provides a
rough comparison of the variation in survival rates
among different regions (Vangilder 1992:154). The
following data are for various combinations of sex and
age classes.

2 Excluding a study in Texas (Beasom and Pattee 1980) in which the age of the hens was not specified and where it was unknown whether
a hen attempted to nest unless then hen reached incubation. The mean was in this study was 17.0%

® Ranged from 8.8 for juveniles to 9.4 for adults.

“ From 8.0 (Ala.), if only the 9 studies where age classes were combined are considered.
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Considering means, survival rate ranges from 15%

(Va., juvenile and adult gobblers, hens) to 75% (Mass.,
adult hens) for 15 studies on all subspecies. The same
data result from 13 studies on the eastern subspecies.

Considering the extremes, this variable ranges from
7.8% (lowa, juvenile gobblers) to 100.0% (lowa,
juvenile hens) for 4 studies on the eastern subspecies
(no data for other subspecies).

10. Harvest mortality rate.

Harvest mortality rates differ between spring gobbler
season and fall either-sex seasons. Adult gobblers are
more vulnerable than juvenile males to spring harvest
(Vangilder 1992:156-157). Fall harvest mortality rates
also differ by age class and sex, with juvenile males
being the most vulnerable and hens being least
vulnerable to fall harvest (Little et al. 1990). Harvest
rates are often calculated for combinations of age or
sex classes to increase sample size.

It is usually desirable to enter a range of harvest
mortality rates into a model to examine how the
turkey population would respond to different
management strategies. After performing such
manipulations, both the Missouri model (Vangilder
and Kulowiec 1988) and the Suchy et al. (1983) model
predict that sustained fall harvests of <10% (for both
males and females) permit continued population
growth, but sustained fall harvests greater than this
level predict rapid population declines (Little et al.
1990, Vangilder 1992:163). Furthermore, based on data
input into these models, spring gobbler harvests of
<30% will also allow continued population growth
(Vangilder 1992:163).

For gobblers, during a spring hunting season, previous
management regimes have reported harvest of up to
51% of the estimated population (Ala., Gardner et al.
1973). For hens, during a fall hunting season up to 89%
of a radio-tagged population has been reported
harvested (Fla., Williams et al. 1980).

11. Young per adult female.

This parameter has been used in simple mechanistic
models to represent the number of young entering the
population at some specific time. Values have been
expressed as number of young per adult female
(Lobdell et al. 1972) and female young recruited per
female (Porter et al. 1990b). This parameter has been
used when other demographic data, such as hen
success rate, hatchability rate, and poult survival,
were unavailable. More detailed models predict
recruitment from estimates of fecundity and survival
rates, and validate predictions by comparing them
with observations of poults/hen or juveniles/adult in
the harvest (Rolley et al. 1998).

Lobdell et al. (1972) calculated that a mean of 3.025
young per adult female (range 2.275-3.775) was
needed to maintain a population of approximately
1,000 turkeys for a 100-year period. No directly
comparable data were presented in other population
model papers reviewed.

12. Sex ratio of poults at hatching.

There are no comparative data presented in any of the
population model papers reviewed. Therefore, no
among-studies range of variation is reported here.
Vangilder and Kurzejeski (1995) and Suchy et al.
(1983) assumed a 50:50 sex ratio for their models.

13. Sex ratio of adults.

This parameter is highly variable among studies
depending in part on the time of year and the intensity
of the spring gobbler hunt. For Suchy et al.’s (1983)
study in lowa, this percentage ranged from 43.1% to
64.1% female for juveniles, and from 61.6% to 74.0%
female for adults. Rolley et al. (1998) initialized their
model with 50% adult females and 50% adult males
and generated a mean stable sex and age distribution
of 33% adult females, 18% juvenile females, 30% adult
males, and 18% juvenile males.

14. Starting population size: age-specific and sex-
specific.

This parameter varies among studies depending on
the current status of the population, and on how the
population is defined. It is difficult to estimate turkey
population sizes with current census techniques
(Vangilder 1992:161), but it is necessary to estimate a
value for this parameter to use many population
models. Initial population size has been estimated in
many ways, and initial values are often ad hoc
estimates derived from several sources of information.

Conclusions; Evaluation of Parameters

Sensitivity analysis is an important step in the
modeling process. This analysis involves
systematically varying the values for each variable to
determine which variable has the greatest influence on
population change, and the values of each variable that
produce significant population change (Porter et al.
1990b).

Sensitivity analysis by Suchy et al. (1983) suggested
that variation in female survival was more important
than variation in reproduction in influencing
population trends. The simulations of Vangilder and
Kurzejeski (1995) show that increasing nest success or
decreasing poult mortality could have a large positive
effect on turkey population growth. Similarly, after
performing a sensitivity analysis on the variables
entered into their model, Roberts et al. (1995) found
that nest success was the most important and most
variable parameter influencing population dynamics.
Nest success was more important than poult survival
or annual adult survival, but all 3 variables had a
significant effect on population change. Other
parameters they examined were unimportant
contributors to population change. Roberts and Porter
(1996) later found that variation in nest success and
survival of juveniles, yearlings, and adults had similar
effects on annual changes in abundance. Rolley et al.
(1998) similarly placed greater importance on the
influence of poult survival, and found that both
reproduction and survival are important in controlling
population growth. Nest success and poult survival are
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difficult to control through management practices
(Vangilder and Kurzejeski 1995). Harvest, particularly
fall either-sex harvest, is easier to control, and
perhaps more important for population regulation
(Vangilder and Kurzejeski 1995, Rolley et al. 1998).

Regardless of the parameter values used to model
population dynamics, all parameters should be
carefully defined, preferably using definitions common
to other recent modeling literature. Long-term studies
are necessary for defining the yearly range of
variation of a given parameter for a given geographic
area. In the absence of sufficient data on yearly
variability for a population of interest, extreme or
mean values from other areas can be used as
boundaries within which a stochastic population model
can be allowed to vary to test the effects of various
permutations of these variables. If a sensitivity
analysis can be used to identify parameters that have
a large influence on population change, the model can
be simplified to reduce the problems of excessive
variances associated with complex models. In this
manner the cost and effort of collecting data needed to
predict changes in turkey populations can be
minimized.
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Figure 3.1. Some measurable parameters and factors known to or suspected of affecting
wild turkey population dynamics.
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I
Section Ill. Harvesting Strategies

Three basic strategies are used to harvest wild
turkeys: (1) harvest only gobblers in the spring;

(2) harvest gobblers in the spring and allow limited
harvest of birds of either sex in the fall; and

(3) attempt to maximize the combined spring gobbler
and fall either-sex harvests. It might seem that many
harvest strategies could be developed, but given the
species’ life history and North American hunting
traditions we believe these 3 strategies are the only
practical options for turkey harvest management.

Spring gobbler hunting is biologically the most
conservative approach. This strategy yields stable
harvests and is unlikely to result in overharvest. In
contrast, experience has shown that fall harvest can
depress population growth. Population studies and
models have shown that turkey populations are
particularly sensitive to adult hen mortality. Removals
of more than 10% of the population during fall season
are likely to lead to population decline (Suchy et al.
1983, Vangilder and Kurzejeski 1995). Vulnerability of
adult hens to fall harvest is influenced by poult
recruitment because juveniles are more susceptible to
harvest than adults. When reproduction is poor there
are few juveniles in the population to buffer the effect
of fall hunting on adults. Mast crops may also affect
fall harvest. In Pennsylvania and West Virginia some
of the largest fall harvests occurred during the years
of poor mast production. Strategies that include fall
harvest are inherently more complex than the
strategy of harvesting gobblers in the spring because
all age and sex classes are harvested, managers must

deal with annual variation in population size,
and under some conditions food resources affect
vulnerability to hunting.

The strategy of maximizing the combined spring and
fall harvest is analogous to the maximum sustained
yield strategies used for white-tailed deer and fish
populations. Turkey harvest strategy, however, differs
in important ways. First, turkey harvest occurs twice
during the year and each harvest removes different
segments of the population. Second, maximum
sustained yield strategies for other species assume a
stable carrying capacity and density-dependent
population responses that cause the population to
oscillate around carrying capacity. In contrast, we
assume that wild turkey populations are density
independent and subject to short-term fluctuations
that are related to annual variation in recruitment.
Another complication arises in some northeastern
habitats where vulnerability to fall harvest may
increase when mast crops fail. Both turkey
recruitment and mast crops are correlated with
weather variables, but, as yet, neither can be
predicted from weather data. Furthermore, neither
recruitment nor mast production have regular cycles
that can be used to predict future conditions.
Therefore, fall turkey populations are moving targets.
Optimizing fall harvest requires a measure of turkey
abundance prior to hunting and the ability to regulate
hunting effort. In this section we will start with spring
gobbler harvest and end with optimizing the combined
spring and fall harvest.
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Chapter 4. Spring Gobblers-Only Harvest

Spring harvest strategies are designed to remove
primarily adult males after most breeding has taken
place. In theory, this type of harvest has minimal
effect on population growth rates because mating is
polygamous and males play no role in rearing young.
Extensive management experience has shown the
strategy of post-breeding male harvest to be
ecologically sound and sustainable. Although the
strategy is clear, actually regulating the harvest is
complex.

The following assumptions form the core of spring
harvest management in the Northeast. The
assumptions are not independent. Here we review
each assumption, show how it may be violated, and
identify hunting regulations designed to assure the
assumptions are met.

Assumption 1: Spring harvest is limited to males.
Violations of this assumption are insignificant for legal
harvests. Regulations in 10 northeastern states and
Ontario allow taking bearded birds. In theory, this
regulation puts up to 10% of the adult hen population
at risk (Schorger 1957), but in practice the legal
harvest of bearded hens is rare (Vangilder 1996). In
Massachusetts, over 19 years, there was an average of
1 bearded hen taken per 122 males (J.E. Cardoza,
unpubl. data).

lllegal taking of hens is a potentially serious violation
of this assumption. In Missouri, over 7 spring seasons,
5.2% of the hens were shot illegally (Vangilder and
Kurzejeski 1995). lllegal taking of hens was also
significant in Virginia and West Virginia (J.C. Pack,
pers. commun.). In Missouri, Virginia, and West
Virginia, the loss of hens to poaching can exceed the
legal harvest of hens during fall either-sex seasons.
Losses of this magnitude can have a negative effect on
population growth, especially in populations also
subjected to fall either-sex harvest (Suchy et al. 1983,
Vangilder and Kurzejeski 1995). Population modeling
suggests that removal of more than 10% of the adult
hen population will reduce rates of population growth.

lllegal taking of hens is difficult to detect and manage.
Regulations that establish the dates of hunting,
restrict shooting hours, and prescribe hunting
methods (e.g., calls must be used) are designed to
minimize the loss of hens.

Assumption 2: Hunting mortality is additive to
natural mortality.

Most game harvest models assume that hunting
mortality partially or wholly replaces natural

mortality (Caughley 1985). In the simplest model,
complete compensation, harvesting does not affect the
population size unless its rate exceeds some threshold
value. As long as harvest remains below the threshold,
a corresponding decrease in other forms of mortality
will compensate for increased hunting mortality. More
complex models of partial compensation assume a
density-dependent population response in which rate
of population growth increases as population size
decreases.

For wild turkeys, a growing body of evidence indicates
that hunting mortality is additive to natural mortality
(J.C. Pack, unpubl. data). Wild turkey populations
have generally shown a linear increase in overall
mortality with increasing hunting mortality (Little et
al. 1990, Vangilder and Kurzejeski 1995). Adult
gobblers have high survival rates outside of hunting
season, so there is little opportunity for compensating
increases in survival to offset hunting mortality
(Suchy et al. 1983, Little et al. 1990). As a result,
turkey population models are generally based on the
assumption that hunting mortality is additive to
natural mortality, and we recommend this approach to
harvest management.

Assumption 3: Spring harvest does not affect long-
term population levels.

This assumption is widely held, and experience with
the management of harvested populations suggests
the assumption of no long-term effect has generally
been true. Turkey populations have expanded and
thrived throughout North America while being
subjected to conservative spring harvests. Detailed
population studies show that the rate of spring
harvest can affect population dynamics and breeding
behavior. This assumption would be violated if most
adult males were harvested each year, or if breeding
behavior were disrupted by either an inappropriately
timed season or excessive harvest.

Population modeling suggests that a spring harvest of
30% of the male population would allow for continued
population growth and provide quality hunting
(Vangilder 1992). Precise estimates of gobbler harvest
rates, either as a percentage of the gobbler population
or the total population, are unavailable for spring
hunting in the Northeast. Harvest rates from other
eastern states, determined primarily from radio-
tracking and band recovery studies, have been
variable, ranging from about 15% to 51% of the
gobbler population (Vangilder 1992:156-157). In
southwestern Wisconsin, spring harvest removed an
average of 32% of the gobbler population (Paisley et
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al. 1996). Long-term population studies and simulation
models from Missouri illustrate the relationships
between harvest rate and population characteristics
(Vangilder 1992:162, Vangilder and Kurzejeski
1995:29). As harvest rates increase, the proportion

of adult males in the population declines and the
proportion of juveniles in the harvest increases.
Harvesting more than 25% of the adult gobblers each
year would shift the age structure in favor of juvenile
males. A total harvest rate of 60% would remove all
adult males in some years and, on average, produce a
spring population consisting of only 10% adult males.
Such an intensive harvest would affect both population
dynamics and the quality of hunting.

Although the harvest of gobblers in the spring has
been described as “practically foolproof” (Bailey and
Rinell 1968:53), it is clear that this assumption
depends on maintaining a reasonable rate of harvest.
None of the northeastern states or provinces has
expressed spring harvest goals in terms of desired
harvest rate, but all agencies have established
regulations to ensure a conservative harvest rate.
The regulations that directly affect gobbler harvest
rate include season timing, season length, bag limit,
and limits on numbers of hunters. The best available
evidence suggests that gobbler harvest <30% are
sustainable, and that current regulations are
maintaining harvest rates at sustainable levels.

Assumption 4: Spring gobbler hunting does not
disrupt breeding behavior.

This assumption is an integral part of the preceding
one that spring hunting does not affect population
levels. Discussion of Assumption 3 emphasizes the
effects of harvest rate on population demography.
Assumption 4 also considers harvest rate, but focuses
on the timing of the hunt relative to the chronology of
reproduction and the direct and indirect effects of
hunting on nesting success.

The goal of spring hunting has been to maximize
hunter opportunity for taking a gobbler and minimize
risk to nesting hens. One strategy for accomplishing
this goal has been to start the spring hunt near the
median date for the onset of incubation. Thus, hunting
starts well after the onset of seasonal gobbling activity

and after most breeding has taken place. In theory,
incubating hens are protected by their secretive
nature and the advanced stage of vegetative growth.
Hunter opportunities are good because “gobbling
reaches a second peak when the bulk of the hens are
incubating and no longer meet with the males” (Bailey
and Rinell 1967:73). Conventional wisdom held that
gobblers were more vulnerable to hunters’ calls early
in the reproductive season, and that early seasons
might lead to excessive harvest rates and a shortage
of breeding males (Kurzejeski and Vangilder
1992:177). This effect was reported from southern
Alabama, where intensive hunting apparently caused a
shortage of breeding males resulting in a significant
proportion of infertile clutches and lowered overall
productivity (Exum et al. 1987:43-44).

The effect of the timing of spring season on the rate of
illegal killing of hens has not been measured. There is
some evidence that incubating hens are less
vulnerable to poaching than non-reproductive hens
(Miller 1997). In Missouri, more hens were lost to
poaching in years when spring gobbler season began
before peak incubation (Vangilder 1992:155). In
Virginia and West Virginia, illegal kill was also greater
when gobbler season began before the peak of
incubation, and survival rates of nesting hens were
always greater than those of non-nesting hens (J.C.
Pack, unpubl. data). Reported rates of poaching vary
regionally, and the rates are not necessarily greater
where spring seasons start earlier and last longer
(e.g., Miller 1997). Because poaching is believed to be
a potential problem, most eastern states cite
protection of hens as another reason for holding
spring seasons while the bulk of the hens are
incubating. In contrast to poaching, legal spring
hunting clearly has minimal effect on hen nesting
success.

Hunting Regulations

Regulations affecting spring gobbler season in the
Northeast are summarized in Table 4.1. In this
section, we describe the relationship of each regulation
to the assumptions underpinning spring harvest
strategies, and we examine the effect of each
regulation on harvest rate.
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Table 4.1. Summary of spring gobbler season regulations in use in the Northeast in 1996.

State/Province

Regulation CT DE ME MD MA NH NJ NY ONT PA RI VT VA WV
Season length, weeks

3 X X X

4+ X X X X X X X X X X X
Bag limit

1 X X X X X X X

2 X X X X X X X X X

Bearded birds x X X X X X X X X X X

Males X X X
Regulate hunter numbers

None X X X X X X X X

Number X X X X X X

Area

Time X

Time and area X X
Method of taking

Calling only X X

Unspecified X X X X X X X X X X X X
Hunting implement

Shotgun & shot size X X X X X X X X X X X X

Archery gear X X X X X X X X X

Muzzle-loading

shotgun X X X X X

Shotgun, rifle, bow X X
Harvest reporting

Check station  x X X X X X X X X X X X

Report card X X X X X

Season Dates and Season Length

Proper timing of the spring gobbler season is
considered critical for protecting the population.

The dates and length of the spring hunting season
affect Assumptions 1, 3, and 4 about spring harvest.
The biological gobbling season spans the entire
reproductive cycle. Gobbling activity begins in late
winter before breeding takes place and gradually ends
about 3 months later when nests begin to hatch. Thus,
the later a hunting season starts in the reproductive
cycle the closer it is to the end of gobbling activity and
the shorter it must be.

The northeastern states and provinces generally have
seasons that coincide with the incubation period rather

than the full gobbling season. Thus, in the Northeast
most seasons are 3 or 4 weeks long, starting in late
April or early May and running through May. Starting
the hunting season near the onset of incubation serves
2 goals: providing hunters ample opportunity to hear
gobblers and protecting hens from inadvertent kill
(Miller et al. 1997). Recent studies have reported a
single peak in gobbling that did not coincide with the
start of incubation (Kienzler et al. 1996, Miller et al.
1997). In West Virginia, the number of gobblers heard
per hour declines steadily over the season, which
starts on the fourth Monday of April and lasts 4 weeks
(I1go et al. 1997). That pattern of gobbling activity
seems typical for populations in the Northeast.
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Incubation behavior does appear to provide hens some
protection from poaching. West Virginia gobbler
hunters reported seeing and calling-in most hens
during the first week of the season, and the numbers
declined steadily as the season progressed (lgo et al.
1997: Table 10, p. 15). Human attitudes, however, may
affect poaching rates more than the dates of the
hunting season. lllegal taking of hens during spring
gobbler season is significant in Virginia and West
Virginia (G. Norman, J.C. Pack, pers. commun.), and
in some years in Missouri (Vangilder and Kurzejeski
1995), but not in Mississippi (Miller 1997). Strong
regional variation obscures the relationships among
hen mortality and the dates and length of spring
hunting season.

The following generalizations can be made about the
affects of hunting season timing and length on harvest.

m Starting seasons early in the reproduction cycle will
maximize hunter opportunity to hear and harvest
gobblers (Miller 1997). Early, intensive harvest may
affect population dynamics (Assumption 3) and
breeding behavior (Assumption 4) (Exum et al.
1987). Risk of overharvest can be minimized in early
seasons by using a permit system to regulate
hunter density.

m Shortening the spring season will reduce rates of
gobbler harvest. The reduction in harvest will be
greatest when a shortened season occurs late in the
reproductive cycle (Kurzejeski and Vangilder
1992:177).

m At present, we cannot predict the size of the
reduction in harvest that will be accomplished by
incrementally shortening or delaying spring hunting
season. Managers should recognize that season
length and timing provide only weak control over
harvest rate. Strong control over harvest rate
requires regulating hunter density.

m Strong regional variation obscures the relationship
between season timing and illegal taking of hens.
It is clear, however, that the timing of spring season
has the potential to reduce illegal killing of hens,
and experience in several eastern states
recommends the conservative approach of having
spring seasons coincide with peak incubation.
Regional variation in poaching activity also suggests
that hunter training and law enforcement may be
appropriate tools for reducing hen mortality during
spring season.

Bag Limits

Bag limits are pertinent to all 4 assumptions about
spring gobblers harvest. Bag limits are either 1 or 2
birds in the Northeast. Ontario and 5 states have a 1-
bird limit, 7 other states allow taking 2 birds, and
Connecticut has a 1-bird limit on public land and a 2-
bird limit on private land. Bag limits restrict the
activities of the most efficient hunters, distribute the
harvest among hunters, and set an upper limit on the
harvest. Increasing bag limits can increase hunting
opportunity. In practice, raising the limit from 1 to 2

birds has had little effect on total harvest. In West
Virginia, a total of 22,741 gobblers were reported
harvested during the 1997 and 1998 spring seasons,
and 7.5% of the hunters reported killing 2 birds (J.C.
Pack, unpub. data). Bag limits provide only weak
control over harvest rate, because only states with
multiple bird limits have the option to reduce harvest
by restricting bag limit. When conditions permit,
increasing bag limits can increase hunting opportunity
with little risk to the population.

Only New Hampshire, New Jersey, and Rhode Island
specify that spring hunting is limited to males; 10
other states and Ontario allow taking bearded birds.
Legal harvest of bearded hens is insignificant.

Control of Hunter Numbers

Hunter numbers and hunter effort affect harvest rate
(Assumption 3) and breeding behavior (Assumption 4).
Ontario and 7 northeastern states do not regulate
hunter numbers. In some of these states hunters are
required to have a special permit or license, but all
applicants receive a permit. Connecticut, Delaware,
New Jersey, Rhode Island, and Maine, use a lottery or
random drawing system to restrict hunter numbers.
In Connecticut and New Jersey applicants must
choose a season specific to an area and time period.

Regulation of hunter numbers by zone or turkey
management unit provides strong control over
harvest. Permit allocations can be adjusted annually in
response to changes in the turkey population or other
factors within the management zone. The permit
system allows managers to identify the hunting
population and obtain additional information as
needed.

Methods of Taking

New Jersey and Connecticut specify the method of
taking as “calling” and prohibit “stalking.” This
restriction is intended to protect hens from
inadvertent Kill (Assumption 1) and enhance safety.
None of the other states explicitly state a method of
taking, but many states prohibit the use of bait,
electronic calls, and dogs. The effectiveness of these
regulations is unknown.

Hunting Hours

Hunting hours are from 30 minutes before sunrise
until noon or 1:00 pm. These hours are intended to
protect nesting hens (Assumption 1), because
incubating hens are believed to leave the nest to feed
in the afternoon. The effect of this regulation on hen
mortality is unknown.

Hunting Implement

Restrictions on hunting implements are intended to
promote hunting safety. Virginia and West Virginia
have no limits on hunting implement, but Ontario and
other northeastern states restrict hunters to the use of
shotguns and specific shot sizes. Delaware,
Massachusetts, New York, and Ontario allow muzzle-
loading shotguns in addition to modern shotguns. Nine
states also allow hunters to use bows.
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Harvest Reporting

An accurate measure of harvest is considered critical
for harvest management programs. In the Northeast,
reporting of kill is universal and generally mandatory:.
The majority of states and Ontario require successful
hunters to bring birds to check stations. Maine and
Rhode Island also require hunters to return a kill
report form by mail. Connecticut requires fall
firearms hunters to present birds at a check station;
spring gobbler and fall archery hunters use kill report
forms. Pennsylvania and New York do not operate
check stations and require hunters to return akill
report form, although in New York reporting is not
legally mandatory. Compliance with reporting
requirements varies among states, and over time
within states. All states consider non-reporting a
serious source of error in harvest estimates and
formally evaluate reporting rates with post-season
mail or phone surveys.

Decision Variables and Regulatory
Procedures

Agencies in the Northeast generally express turkey
management goals in qualitative rather than
guantitative terms. The most common goals include
re-establishing viable populations in all suitable
habitat and allowing sustained harvest without
adverse impact on the resource. Other commonly
expressed goals include maintaining populations in
balance with available habitat and other resources,
and sustaining populations for esthetic, scientific, and
educational values. Agencies seldom express harvest
goals in terms of harvest density (kill/unit area),
harvest rate (percent of population), or population
density. The West Virginia Division of Natural
Resources has a harvest goal of a minimum of 1
gobbler/mile? of range. Minnesota has a harvest goal
of 30% of the gobbler population (Appendix A).

Regulations used to achieve these goals fall into 2
categories: those designed to protect the resource and
those addressing hunting quality and safety. Some
agencies regulate hunter numbers and others do not.
Controls on hunter numbers are used primarily to
protect the population, but limiting hunter
participation directly affects hunting quality by
establishing a maximum hunter density. Hunter
numbers generally are controlled through a system of
random drawings for a limited number of permits
(Connecticut, Delaware, Maine, New Jersey, Rhode
Island). Hunters must choose a hunting unit, time
period, or a combination of the two. Limited permit
systems provide a mechanism for distributing the
harvest among hunters and management units. States
that do not limit hunter numbers may require a
turkey hunting permit, but permits are available to all
applicants, and generally hunters may hunt when and
where they want within the region open to hunting.
Both management approaches-limited and
unrestricted hunter numbers-use harvest trend data
to monitor population response and are based on the
same assumptions. The strategy of unrestricted
hunter numbers allows only coarse control over

harvest rate. Permit systems that limit hunter
numbers allow adjusting harvest annually in response
to harvest and population trends and provide much
finer control over harvest rate.

Spring Gobbler Harvest, No Control on Hunter
Numbers

This approach represents the simplest harvest
management model in terms of regulatory structure
and information needs. The turkey population is
protected by the regulation of season timing, season
length, and bag limit. Hunt quality and safety are
addressed by regulations that specify hunting
methods (calls must be used; no stalking), hunting
implement (shotgun, shot size restrictions), hunting
hours, and blaze orange. In addition, hunt quality,
hunter ethics, and safety are maintained through
hunter education and a variety of continuing
education and out-reach activities. These efforts also
serve to protect the population by encouraging
behaviors that limit the harvest to males (Assumption
1).

Harvest trends are used to monitor population status.
Declining harvests may trigger more restrictive
regulations (e.g., later, shorter seasons) and
increasing harvest may lead to more liberal harvest
(increase bag limit). Accurate measure of harvest
represents the basic information need, and harvest is
assumed to provide a reliable index to population size
(Lint et al.1995).

This harvest strategy is simple and has been
successful. Many eastern states began their modern
turkey hunting seasons with restrictions on hunter
numbers and then relaxed controls when trends in
hunter numbers and harvest suggested controls were
unnecessary. The beauty of this system is in its
regulatory simplicity. Usually, there is 1 statewide
season and license or permit holders can hunt when
and where they want. Harvest is measured with
mandatory check stations, mail-back report cards, or
a combination of the two. The system regulates state-
wide harvest. This strategy cannot address local
problems of under- or over-harvest and it cannot
distribute hunters to reduce interference among
hunters and improve hunting quality. Safety can be a
concern when accident rates increase (e.g., Pa. and
Mo.).

Permit systems facilitate identifying the turkey
hunting segment of the general hunting population for
delivering safety messages or obtaining additional
information. Permit systems allow random sampling
of turkey hunters to estimate harvest, effort,
reporting compliance rates, and other attributes.

We recommend the following procedures for
regulating spring gobbler harvest where hunter
numbers are uncontrolled.

1. Stratify the overall area into Turkey Management
Units (TMUs).

Options:

a. ecologically based units, e.g., physiographic regions.
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b. political units, e.g., counties, townships.

¢. combination of ecological and political units, e.g.,
aggregate counties to approximate physiographic
units.

2. Establish a long-term minimum harvest goal for
each TMU, and specify remedial actions to be taken if
harvest falls below the goal.

For example, if harvest falls below goal for 2
consecutive years, season opening will be delayed by 1
week and the season will be shortened by 1 week.

Note that when hunter numbers are unregulated, the
controls over harvest rate are limited to season
timing, season length, and bag limit. An alternative
response to declining harvests is to institute a permit
system that limits hunter numbers. An existing TMU
system provides the basis for a permit system and a
minimum harvest goal provides a decision rule for
protecting the population before it experiences a
serious decline. Therefore, we recommend that TMUs
and minimum harvest goals be established as
safeguards.

3. Measure harvest annually by TMU.

Options include one or more of the following:

a. mandatory check stations.

b. mandatory kill report card.

C. post-season surveys of hunters.

Harvest data are a critical information need. Post-
season surveys are often used to check on reporting
rates obtained with check stations or report cards.

4. Monitor hunter effort as expressed by numbers of
hunters and trips or hours per hunter.

Options include:

a. post-season surveys.

b. mail-back questionnaires with permit.

Hunter effort data provide a check on the validity of
harvest as an index to population size. Effort data
needs to include unsuccessful hunters so a permit
system facilitates gathering these data.

5. Obtain an annual index to population size that is
independent of harvest.

Options include:

a. random surveys of hunters pursuing other species.
For example, Minnesota conducts a random survey of
antlerless deer permit holders to derive indices of
turkey abundance and data on the distribution of
turkeys (Welsh and Kimmel 1990, Kimmel et al. 1996).
b. volunteer-cooperator reports.

For example, West Virginia uses a volunteer deer bow
hunter survey to obtain data on the abundance and
distribution of many species (Glassock et al. 1997).

c. staff/volunteer sighting records.

For example, summer brood sighting records
maintained by Pennsylvania Game Commission field
officers (Wunz and Shope 1980, Wunz and Ross 1990).

An independent index to population is not critical to
the decision process with this strategy. However, we
recommend obtaining a second index to abundance as
a check on harvest trend data. Should the

management agency decide to restrict harvest by
limiting hunter numbers an independent index to
abundance is particularly useful for establishing
permit quotas.

Spring Gobbler Harvest, Hunter Numbers
Regulated

Regulating hunter numbers through a permit system
allows much finer control over harvest than the
preceding approach. Permit systems generally have
been used to protect the population, but they have also
been used to satisfy hunter demand for a “quality” low
hunter-density experience. Hunter numbers can be
controlled by TMU and hunting season segment. The
number of permits can be adjusted annually in
response to harvest trends and other available
information on population trends and hunter
satisfaction. Issues of hunt quality that relate to
crowding and interference among hunters can be
addressed directly.

A good example of the degree of control that can be
achieved by regulating hunter numbers is provided by
the model developed by R. O. Kimmel (Appendix A)
and used in Minnesota to allocate spring permits.
Permits are allocated annually by TMU and season
segment based on previous harvest, population trends,
harvest goals, habitat quality, and hunter interference
rates. The Minnesota system requires data on harvest,
an independent index to population size, information
on hunter effort and interference, and a subjective
estimate of habitat quality.

The following procedures for regulating spring
harvest where hunter numbers are controlled do not
incorporate measures of hunter effort and habitat
quality, but we indicate where those measures could be
incorporated in the decision process.

1. Stratify the overall area into Turkey Management
Units (TMUSs).

Options include:

a. ecologically based units, e.g., physiographic regions.
b. political units, e.g., counties, townships.

c. combination of ecological and political units, e.g.,
aggregate counties to approximate physiographic
units.

2. Establish hunting season segments.

Options include:

a. one season.

b. divide season into 2 or more segments, e.g., New
Jersey has 5 sequential segments, each of which
includes at least 1 Saturday.

3. Establish an annual harvest goal by TMU.

Options include:

a. minimal harvest density. This is the same approach
taken where hunter numbers are unregulated. If
harvest falls below the goal, permit numbers are
reduced the following year in a predetermined way.

b. proportion of population. For example, Minnesota
has established maximum harvest rate of 30% of the
gobbler population. Population estimates are based on
the previous spring kill. Permit quotas are established
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for each TMU by considering trends in population,
hunter success rates, habitat quality, and hunter
interference rates (Appendix A). Note that this
system also establishes a hunter density goal for each
TMU.

4. Establish hunter density goals.

Options include:

a. no restrictions; all hunters are assigned the TMU
they request.

b. maximum densities are established based on quality
of hunt and safety considerations, e.g., 2 hunters/mile’
of habitat; the number of permits for the TMU is
equal to the area of habitat divided by the desired
maximum number of hunters per mile?.

¢. hunter density based on harvest goals, see 3.b.
above.

5. Measure harvest annually by TMU.
Options include one or more of the following:
a. mandatory check stations.

b. mandatory kill report card.

C. post-season surveys of hunters.

6. Monitor hunt quality as expressed by proportion of
hunters experiencing interference by other hunters or
numbers of hunters seen.

Options include:

a. post-season surveys.

b. mail back questionnaires with permit.

In the Minnesota system, hunter interference rates
are used to create a weighting factor that can be used
to increase or decrease the number of permits issued
by TMU. These same surveys or questionnaires can
be used to check Kill reporting rates, estimates of
hunter success derived from check stations or kill
report cards, and hunter access problems on private
land.

7. Obtain an annual index to population size that is
independent of harvest.

Options include:

a. random surveys of hunters pursuing other species.
b. volunteer-cooperator reports.

c. staff/volunteer sighting records.

The Minnesota system (Appendix A) uses a population
trend index based on the proportion of deer hunters
observing wild turkeys in each of the last 3 years
(Kimmel et al. 1996). Increasing trends yield a value
=1 and decreasing trends yield a value <1. The trend
index is used to adjust the harvest based population
estimate for calculating permit allocations.

Additional Comments About Decision
Variables

Harvest Rate

The model that we propose for regulating spring
harvest assumes that harvest can be measured
accurately, and that gobbler harvest is a valid index to
population size. For the latter assumption to be true,
hunters must remove a constant proportion of the

population each spring (Steffen and Norman 1996).
We recognize that variation in weather and other
factors can cause variation in gobbler harvest rates
that are independent from population size. Changes in
hunter numbers or hunter effort are another
important source of variation in harvest rate. A review
of studies of spring gobbler harvest mortality
(Vangilder 1992:156-157) confirms annual variation in
gobbler harvest rate within sites and regional
variation among sites. Testing the assumption that
harvest rate is constant requires good estimates of
population size. Recent, long-term studies conducted
in Mississippi confirm that both gobbler harvest and
harvest/unit of hunter effort provide reliable indices of
population size and population trends (Lint et al.
1995). Gobbler harvest was the least expensive index
to obtain.

To guard against uncontrolled sources of variation in
gobbler harvest, we recommend collecting data on
hunter effort and, if resources permit, obtaining an
independent index of turkey abundance. Data on
hunter numbers and effort can be used by
management agencies for general planning purposes
in addition to turkey harvest management. An
independent index of population size adds validity to
the management program regardless of the harvest
strategy being used. Where hunter numbers are
regulated, the population index can be used directly in
the permit allocation process.

Juvenile: Adult Gobbler Age Ratios

We do not recommend using the ratio of juvenile to
adult gobblers in the spring harvest as a basis for
regulating harvest because much of the variation in
this ratio seems unrelated to harvest rate. We do
recommend, however, that agencies that collect age
and weight data while recording harvest continue to
do so. Hunters are especially interested in this type
of descriptive data, and details about the harvest are
useful when agencies communicate with hunters about
turkey hunting and management programs.

Population modeling suggests that the percentage of
adult males in the population will decrease as the
overall harvest rate increases (Vangilder 1992:162).
Thus, the ratio of adults to juveniles in the harvest
should contain information about harvest rate. Some
evidence suggests that when the proportion of adults
in the spring harvest drops below 70%, the rate of
harvest may be excessive (Paisley et al. 1996:42).
Reported age ratios in the spring harvest, however,
vary substantially among states (Kurzejeski and
Vangilder 1992:188, Table 2), and show no clear
relationship with season length or hunter effort.

Reported age ratios are affected by errors in data
collection, annual population fluctuations, and hunter
preferences for adult gobblers. Although juvenile and
adult gobblers are readily distinguished, there seems
to be considerable misclassification in data collected at
cooperator run check stations or reported by hunters.
Annual population fluctuations also influence spring
harvest age ratios because the proportions of juveniles
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and adults in the population depend on the previous
summer’s reproduction. There is a higher proportion
of juveniles in the spring population following years of
good reproduction than following years of poor
reproduction. Hunting traditions also seem to play a
role because hunters from states such as Mississippi
with long, liberal spring seasons harvest few juvenile
gobblers (Miller 1997). In summary, age ratios of
harvested birds are useful for describing the harvest,
but much less useful than total harvest or
harvest/hunter effort for regulating harvest.
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I
Chapter 5. Spring Gobbler Harvest With Limited

Either-Sex Fall Harvest

The general goals of this harvest strategy are to allow
continued population growth, to protect and enhance
spring gobbler hunting opportunities, and to provide
additional recreation by allowing limited fall hunting.
The emphasis is on spring gobbler hunting. Fall
hunting is of secondary importance and fall hunting
opportunities may be curtailed if the spring gobbler
harvest declines. This limited fall harvest strategy is
the model used by most northeastern states that have
both spring and fall hunting seasons. The interest in
and demand for fall hunting varies across the
Northeast. Fall hunting traditions are well developed
in New York, Pennsylvania, Virginia, and West
Virginia; fall hunting pressure remains light in
Connecticut and Massachusetts.

The conservative limited fall harvest strategy was
designed in response to population sensitivity to
either-sex harvest, annual fluctuations in fall
population size that can exceed 50% of the long-term
mean, and the increased risk of overharvest associated
with poor mast crops and low poult production.
Management experience and extensive research have
demonstrated the sensitivity of turkey populations to
fall either-sex harvest. Simulation modeling shows
that fall harvests that remove less than 10% of the
total population generally allow long-term population
growth. Removals of more than 10% of the fall
population invariably led to decreases in population
size. Populations were sensitive to changes in adult
hen mortality rates. When illegal loss of hens during
the spring season was incorporated into these
simulations, the “safe” fall harvest was between 5%
and 10% of the total population. These simulations
were based on extensive data from turkey populations
in northern Missouri where over 7 spring seasons at
least 5.2% of the radio-marked hens were shot illegally
(Vangilder and Kurzejesky 1995). Rates of illegal hen
loss were similar in Virginia and West Virginia (G.
Norman and J. C. Pack, pers. commun.). In New York,
the crude annual mortality rate attributed to human
activity averaged 11.7% and ranged from 5.0% to 7.1%
for radio-marked hens over 4 years (Roberts et al.
1995). These estimates include legal harvest and
wounding, but poaching was the primary source of
human induced mortality. Data are lacking for other
northeastern states.

The limited fall-harvest strategy minimizes the risk of
overharvest to an annually fluctuating population. The
goal is to sustain a relatively constant fall harvest that
is small enough to protect the population under worst-
case conditions characterized by low reproduction and

poor mast crops. No effort is made to exploit the
larger fall populations that occur in years of better-
than-average reproduction by liberalizing fall seasons.
The limited fall harvest strategy has been successful
in the Northeast.

Basic Assumptions

In contrast with spring gobbler hunting, biologists
recognize that excessive either-sex harvests in the fall
can slow population growth and cause populations to
decline (Bailey and Rinell 1968). The decline of turkey
populations during the eighteenth and nineteenth
centuries has been attributed to a combination of
habitat destruction and excessive harvest. The limited
fall harvest strategy incorporates several new
assumptions associated with 2 discrete harvest
seasons and the removal of all age and sex classes.
Here we review the new assumptions associated with
limited fall harvest and discuss their relationship to
the 4 assumptions underpinning spring gobbler
harvest.

Assumption 1: Fall either-sex harvest affects
population growth.

Simulation modeling suggests that harvesting 5-10%
of the fall population will allow for continued
population growth, but harvests exceeding 10% will
usually lead to population decline. Spring and fall
harvests are believed to be additive; illegal taking of
hens during the spring season will reduce the
allowable fall take (Vangilder and Kurzejeski 1995).
The demographic factors that have the greatest effect
on long-term population growth are nest success, hen
survival, and poult survival (Vangilder and Kurzejeski
1995, Roberts and Porter 1996). Fall harvest strategies
have a direct effect on hen survival; nest success and
poult survival are not under the direct control of
managers.

Regulations that control harvest rates and affect hen
survival include limiting hunter numbers, season
length, season timing in relation to seasons for other
game species, and restrictions on hunting implement.
Regulating hunter numbers with a permit system
provides the greatest control over harvest. Where
hunter numbers are not limited, shortening fall
seasons has effectively reduced harvest rates.
Experience with 11- to 12-week fall seasons in West
Virginia has shown that harvest rates are greatest
during the first week, decline steeply during the
second week, and thereafter decline slowly. Thus,
extended seasons add substantially to the total
harvest. Shortening the West Virginia fall season to
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5-6 weeks resulted in a rapid increase in turkey
populations and fall harvest (Pack 1986).

Scheduling the opening of fall turkey season so it does
not coincide with the opening date of other game
seasons has also been effective at reducing harvest
rates (Pack 1986). During concurrent seasons, and
especially on opening days, much of the turkey
harvest was associated with opportunistic taking by
hunters pursuing other species. New Hampshire
restricts fall turkey hunters to the use of archery
equipment to minimize harvest while providing
substantial recreational opportunity.

Assumption 2: Hunting mortality is additive to
natural mortality.

This assumption was discussed under spring gobbler
hunting (Chapter 4, Assumption 2). Here, we consider
the additive interaction between fall and spring
harvest. Gobblers removed during the fall season are
unavailable for harvest the next spring. The direct
effect of removing gobblers is less important than

the effect that removing adult hens has on long-

term population growth. In Virginia, there was no
relationship between the annual fall harvest totals
and the subsequent spring gobbler harvest over 10
consecutive years. There was a significant inverse
relationship between the number of birds
harvested/km? of forest in the fall and the growth

rate of spring gobbler harvest over the same period.
Spring gobbler harvest increased most rapidly (10.4%
annually) where fall harvest was <0.1 bird/km? of
forested habitat. At higher levels of fall harvest the
annual growth rate in spring gobbler harvest was
about 6%. An identical relationship was observed in an
analysis of fall and spring harvest data from West
Virginia (Steffen and Norman 1996). These results are
consistent with population modeling predictions and
confirm the need for conservative fall harvests where
the program emphasis is on spring gobbler hunting.

Assumption 3: Turkey populations fluctuate
annually.

The magnitude of annual fluctuations among
northeastern turkey populations is illustrated in
Figure 5.1 by a 10-year series of summer turkey
sightings collected by conservation officers in
Pennsylvania (W.E. Drake, unpubl. data). The total
number of hens and poults observed in these state-
wide surveys is significantly correlated with the
subsequent fall harvest, and the counts provide a
reliable index to fall population size (Wunz and Shope
1980, Wunz and Ross 1990). In this example, 4 years
were “average” or within 5% of the 10-year mean. Two
years (1984, 1989) were >25% below the 10-year
mean, and 2 years (1987, 1990) were >25% above the
10-year mean. The largest count (1987) exceeded the
10-year mean by 40%, and the smallest count (1984)
was 33% below the mean.

This strategy is designed to minimize the risk of
overharvest in years when populations are well below
average. In general, juvenile turkeys are more
vulnerable to harvest than are adults. When
reproductive success is high juveniles form the bulk

of the fall harvest (Steffen and Norman 1996).
Conversely, when reproduction is poor, relatively
fewer juveniles are harvested, thus the harvest must
come largely from the adult component. The risk of
overharvesting the adult hen population is usually
greatest when fall populations are lowest.

Assumption 4: Vulnerability to harvest increases in
years of poor mast production.

Although this assumption is commonly held by
biologists, the evidence supporting it is mostly
observational and correlational. The evidence that fall
turkey harvests tend to increase in years of poor mast
production and decrease when mast is abundant
comes primarily from Pennsylvania and West Virginia
where forests are extensive and fall hunting is a
strong tradition (Wunz 1986, Pack 1994). For example,
mast conditions were poor statewide in West Virginia
in 1982 and the fall kill was among the highest on
record. Gobbler harvests declined by 19% the
following spring in counties open to fall hunting, but
gobbler harvest increased by 52% in counties closed to
fall hunting (Pack 1994).

The true relationship between harvest rate and mast
abundance is unknown because turkey populations
and mast crops are difficult to measure. In the
Northeast, only Virginia, West Virginia, and Maryland
conduct statewide mast surveys. The assumption that
mast affects harvest is incorporated in the West
Virginia fall harvest management model (Pack et al.
1995, Appendix B). At present, mast crops cannot be
predicted until August or September and our basic
understanding of the patterns of mast production
among species and over time remains limited (Koenig
et al. 1994, Healy 1997, Healy et al. 1999).
Relationships among mast production and turkey
populations merit further study because food
resources affect seasonal movements and habitat use
(Kurzejeski and Lewis 1990) and under some
conditions, fall harvest (Menzel 1975, Wunz 1986, Pack
1994).

Fall Hunting Regulations

Season Dates and Season Length

In contrast to the biological basis for spring hunting
seasons, fall seasons are determined largely by
tradition. “Harvest of turkeys usually begins in
October or November in the northern parts of the
range, later in the southern portions. November was
seemingly designed especially for turkey hunting”
(Bailey and Rinell 1967:90). The regulations affecting
fall turkey seasons in the Northeast are summarized
in Table 5.1.

Season length has a significant effect on harvest. Most
of the turkeys killed are taken on opening day, and
daily kill diminishes rapidly through the second and
third weeks. The daily kill then remains relatively
constant for as long as the season continues (Bailey
and Rinell 1968:35). Shortening fall hunting season
has been effective at reducing harvest and permitting
continued population growth (Pack 1986). Because
most of the Kill occurs early in the season a substantial
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Figure 5.1. Variations in total number of wild turkey hens and poults observed by conservation officers in
Pennsylvania during June, July, and August over a 10-year period, 1981-1990.
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reduction in season length may be required to achieve
a significant reduction in harvest. For example, in
West Virginia, about half of the harvest occurred in
the first week of an 11-week fall season. Reducing this
season by 5 weeks would have reduced the kill by 20%,
and shortening it 10 weeks would have reduced Kill by
50% (Bailey and Rinell 1968:53). Fall firearms seasons
for wild turkeys are either 1 or 2 weeks long in 8
northeastern states (Table 5.1). Thus ample
opportunity exists to increase fall hunting opportunity,
but the potential to reduce harvest by shortening the
season is limited.

Timing of the season also affects harvest. When
hunting seasons for turkey and other game species
start at the same time, harvest is substantially
increased because of increased hunter effort and
opportunistic harvest of turkeys. Separating the start
of turkey season from other hunting seasons has been
effective at reducing harvest (Pack 1986). Snow fall
during the late November seasons usually leads to
increased harvest by enhancing the ability of hunters
to locate flocks.

In the Northeast, fall seasons have generally been
scheduled as late as possible to take advantage of the
rapid growth of juvenile turkeys during autumn. A
juvenile turkey harvested in mid-November will weigh
about a pound more than one taken in mid-October.
Season dates and length are pertinent to all 4
assumptions about fall harvest. Although adjusting
season dates and length has been effective at
providing a sustained fall harvest, these measures
provide only weak control over harvest.

Bag Limits

Bag limits are pertinent to all 4 assumptions about fall
either-sex harvest. In the Northeast, bag limits are
generally 1 bird, but fall hunters may take 2 birds in
parts of New York and Virginia. States with spring
and fall hunts generally have an annual limit of 2
birds, only one of which can be taken in the fall. This
regulation is believed to encourage spring hunting. In
most states, little room exists to control fall harvest by
manipulating bag limit.

Table 5.1 Regulations used for fall either-sex turkey seasons in the Northeast. Delaware, Maine, Ontario, and

Rhode Island do not have fall seasons.

Regulation CT MD MA NH

NJ NY PA VT WV

Season length, weeks
Firearm or
combination 2 1 1
Archery only 10 14

Bag limit
Firearms or
combination 1 1° 1°
Archery only 1 1

Regulate hunter numbers
None b X X® X®
Number
Area X9
Time
Time and area

Hunting implement
Shotgun and
shot size X X
Archery gear
Muzzle-loading
shotgun X
Rifle, shotgun, bow X

x
x
x

Harvest reporting
Check station X" X X X
Report card X"

<1? 2-7 1-2

w N
~

1° 2°

x° X x°

Three-day fall turkey season in 1999.

- ® O 0 T D

Permit or license required, but numbers not restricted.
Hunter numbers are regulated by permit in selected counties.
Some management units are closed to turkey hunting.

Bag limit: 2 bearded birds in spring season with no fall bird, or 1 bearded bird in spring and 1 bird of either sex in fall season.
Combined fall bag limit of 1 for both the firearms and archery seasons.
Bag limit: 1 per day, 3 per license year, no more than 2 of which may be taken in the fall or spring.

Successful fall firearms hunters must bring the bird to a check station; successful archery hunters must mail a report card within 24

hours of the kill.
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Control of Hunter Numbers

Only 2 northeastern states, New Jersey and West
Virginia, regulate hunter numbers with a permit
system. West Virginia regulates fall turkey hunter
numbers in management units that have recently
been opened to hunting. Hunters in Connecticut are
required to obtain written permission to hunt on
private land, a practice that probably limits hunter
numbers. Regulation of hunter numbers is pertinent
to all assumptions about fall harvest.

Hunting Implement

Of the northeastern states, only New Hampshire uses
restrictions on hunting gear as the method for limiting
fall harvest. New Hampshire has a 14-week fall
archery season and no fall firearms season; during
1994 bow hunters took 43 turkeys. Restrictions on
hunting implement in other states are intended to
promote safety. Five states (Conn., Mass., N.J., N.Y,,
Vt.) restrict hunters to shotguns and specific shot
sizes. Connecticut and Vermont have separate fall
firearms and archery seasons; Massachusetts, New
Jersey, and New York permit shotguns and archery
gear in fall seasons. Four states (Md., Pa., Va., W\Va.)
allow the use of rifles in addition to shotguns and
archery equipment.

Harvest Reporting

Biologists consider an accurate measure of harvest
critical for management programs. Of the 10 states
with fall seasons, 8 require successful hunters to bring
birds to check stations. New York and Pennsylvania
provide license holders with report forms to be
returned by successful hunters. Reporting is
mandatory in Pennsylvania and voluntary in New
York. Compliance with reporting requirements varies
geographically and temporarily. All states consider
non-reporting a serious source of error in harvest
estimates and use either post-season mail or phone
surveys to improve harvest estimates.

Decision Variables and Regulatory
Procedures

Limited Fall Harvest, Hunter Numbers Regulated
This strategy requires regulating fall harvest in
conjunction with spring harvest. Procedures for
regulating spring gobbler harvest have been
discussed, therefore we examine options for
regulating fall, either-sex harvests in this section.

We recommend the strategy developed by the West
Virginia Division of Natural Resources, Wildlife
Resources Section to implement fall hunting in
counties that had traditionally been hunted only in
spring (Pack et al. 1995, Appendix B). This regulatory
approach explicitly links fall harvest with spring
harvest, controls harvest at the TMU level, and
provides strong protection against overharvest.

The decision and regulatory process for a limited fall
harvest is similar to that recommended for spring
gobbler harvest where hunter numbers are controlled

(see Chapter 4). Spring gobbler harvest goals drive
the decision process. Counties must meet a pre-

established spring gobbler harvest-goal for 2
consecutive years to be opened to fall hunting, and
counties are closed to fall hunting if the spring
harvest goal is not met. The actual spring gobbler
harvest is used to estimate population size. Hunter
density is controlled with a permit system. Initial
permit allocations are based on the population
estimate, but permits are not issued until 1 October.
Consequently, the final allocation can be adjusted in
response to data from brood and mast surveys, which
become available in September. The process depends
on accurate measurement of the spring and fall
harvest by TMU. Spring harvest must be tabulated
promptly because it is used to estimate population size
and the number of fall harvest permits to be issued.

The process used to regulate fall harvest is outlined
below. We have generalized the process developed for
West Virginia (Pack et al. 1995, Appendix B). Steps 1
and 2 are completed when the season is established,
although TMU boundaries and harvest goals may be
revised as the need arises. Steps 3 through 5 form an
annual cycle of decision making and permit allocation.

Recommended Procedures

1. Stratify the overall area into Turkey Management
Units (TMUs).

Options include:

a. ecologically based units, e.g., physiographic regions.
b. political units, e.g., counties, townships.

¢. combination of ecological and political units, e.g.,
aggregate to approximate physiographic units.

The West Virginia model we are following uses
counties as TMUs.

2. Establish spring harvest goals.

The spring harvest goal is the critical decision
variable in this strategy and the factor that links fall
with spring harvest. Minimum desirable spring
harvest goals are established by TMU. Goals are
based on long-term spring harvest records and goals
are usually expressed as gobbler kill per unit area of
wild turkey range. Fall hunts are permitted as long as
the spring harvest equals or exceeds the established
goal; fall hunting is curtailed if the spring harvest falls
below the goal.

In West Virginia, the minimum spring gobbler harvest
goal is 1 bird/mile? (0.4/km?) of wild turkey range.
Counties can be opened to fall either-sex hunting only
when the spring gobbler harvest goal has been
exceeded for 2 consecutive years. Counties are closed
to fall hunting if the spring harvest goal is not met.

3. Establish fall harvest goals and permit allocations
for each TMU.

Population size is estimated by assuming spring
gobbler harvest is equal to 10% of the total
population. Multiplying the population estimate by a
desired harvest rate, usually 5-10%, produces the
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target harvest. The number of permits required is
estimated by dividing the target harvest by the
estimated hunter success rate.

West Virginia uses a conservative harvest rate of 5%
because illegal taking of hens is known to be a
problem. Hunter success rates are estimated from
harvest report data, and West Virginia currently uses
a fall hunter success rate of 0.27.

The timing of the permit allocation process is
important. In West Virginia, spring gobbler harvest
data are compiled by June and counties that will be
open to fall hunting are identified. Harvest goals and
permit allocations are then established and fall permit
applications are available by 1 July. Fall harvest
permits are mailed no later than 1 October for a late
October hunting season. Permit allocations seldom
change after 1 July, but the late mailing date allows
biologists the option of changing allocations after
reviewing summer brood reports and mast condition
information that becomes available in September.

4. Measure harvest annually by TMU.

Options include one or more of the following:

a. mandatory check stations. This is the option used in
West Virginia.

b. mandatory kill report card.

C. post-season surveys of hunters.

5. Obtain an annual index to population size that is
independent of harvest.

Options include:

a. random surveys of hunters pursuing other species.
b. volunteer-cooperator reports.

c. staff-volunteer sightings records.

There are 2 ways that independent indices to
population size can be used to strengthen the
manager’s hand in regulating limited fall harvests.
The first is to provide a check on spring harvest data,
which are used as the decision variable on whether to
hunt in the fall and also serve as the basis for the
population estimate. This is the approach we
recommended under “Spring gobbler harvest, hunter
numbers regulated,” where we described the process
used in Minnesota (Appendix A). In the Minnesota
model, spring gobbler harvest is assumed to equal
10% of the total population. The population estimate is
then multiplied by a trend index derived from a
random sample of antlerless deer permit holders. The
trend is defined by changes in the proportion of deer
permit holders observing turkeys over the past 3
years.

The second way an independent index can be used is
to adjust the fall permit quota. In this case, data from
summer brood counts are used to index fall population
size. This approach has been selected in West Virginia
where managers have the option of changing fall
permit quotas in response to summer brood sighting
data. The West Virginia system is new and formal
decision rules have not been developed. With
experience, formal rules can be developed. For
example, permit quotas could be increased when

brood counts were >25% above the long-term mean.
Alternatively, permit quotas could be decreased in
proportion to the decline in brood counts when brood
counts were >25% below the long-term mean.

Limited Fall Harvest, No Control on Hunter
Numbers

The strategy of limited fall harvest has also been
successfully implemented without any control over
hunter numbers. Where hunter numbers are
unregulated, fall harvests have been limited to a level
that allows continued population growth by regulating
season length, season timing, and bag limit. Of these 3
regulations, season length has the greatest effect on
total harvest. In general, states that traditionally had
extended fall seasons were able to increase rates of
population growth, as indexed by spring gobbler Kill,
by shortening fall seasons (Pack 1986). The length of
fall firearms seasons in states without control over
hunter numbers currently ranges from 1 to 9 weeks.
Shorter seasons are the rule where hunting pressure
is greatest.

The scheduling of fall turkey season relative to
seasons for other game species also has a significant
effect on harvest rate. In West Virginia, band recovery
rates for wild turkeys in the fall season ranged from
15% to 23% during a 10-year period when turkey and
squirrel seasons opened concurrently. During the
decade after fall turkey season started 2 weeks later
than squirrel season, the band recovery rates of
marked birds varied from 1.6% to 6.2% (Pack 1994).

Bag limits for fall seasons are usually 1 bird/hunter.
The general practice is to have an annual limit of 2
turkeys, only one of which can be taken in the fall. The
option of allowing hunters to take both birds in the
spring is intended to encourage spring harvest.
Another effective approach to providing fall hunting
recreation while limiting harvest has been to restrict
hunters to the use of archery gear.

Procedures for Regulating Limited Fall Harvest
Without Controlling Hunter Numbers

Except for establishing fall harvest and permit goals,
we recommend the same procedures used when
hunter numbers are regulated. Again, spring harvest
goals and an accurate measurement of spring and fall
harvests are critical features of the system. Specifying
remedial actions to be taken when spring harvest
goals are not met is more difficult when hunter
numbers are unregulated. The procedure is outlined
below, but we will elaborate only where the process
differs from the previous one.

1. Establish Turkey Management Units (TMUSs).

2. Establish long-term spring harvest goals for each
TMU, and specify remedial actions to be taken if
harvest falls below the goal.

We recommend expressing spring harvest goals as
kill/unit of habitat, and basing them on program goals
and past harvest records. Where hunter numbers are
uncontrolled, the options for restricting fall harvest
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include adjusting season length, season timing, bag
limits, and hunting implement. Season length and
season timing have proven effective on the long-term
maintenance of fall harvest objectives. Adjusting
season length may be the only practical option for a

short-term response to declining spring harvest. For
example, fall seasons would remain unchanged as long
as spring harvest goals were met. If the spring
harvest goal was not met, the following fall season
would be shortened, or stopped altogether, until the
spring harvest goal was again achieved. Clearly, the
option of regulating fall hunter density should be
considered as a response to declining spring harvests.

3. Measure harvest annually by TMU.

4. Obtain an annual index to population size that is
independent of harvest.

Combining Regulatory Procedures for the Spring-
Plus-Limited-Fall-Harvest Strategy

The regulatory procedures outlined so far can be
combined in 4 ways to implement the spring-plus-
limited-fall-harvest strategy. Each combination of
procedures provides a different degree of control over
harvest. The greatest control over harvest and
protection against excessive harvest is obtained by
regulating hunter numbers in both spring and fall
seasons. The least control over harvest occurs when
hunter numbers are unregulated in both seasons. The
general relationships between regulation of hunter
numbers and control over harvest are shown in Table
5.2.

The choice of regulatory procedures depends on the
perceived risk of overharvest and the degree of

emphasis placed on spring versus fall hunting by the
management agency. Different combinations of
regulatory procedures can be used within a state.

For example, West Virginia uses 2 distinct regulatory
approaches to implement the same harvest strategy.
In the region of West Virginia where turkeys were
never extirpated and fall hunting has a long tradition,
biologists chose not to restrict hunter numbers in
either spring or fall seasons. Where turkey
populations have recently been restored, biologists
have chosen a more conservative approach and
regulate hunter numbers in the fall seasons but not in
the spring.

In addition to allowing greater control over harvest,
procedures that regulate hunter numbers also allow
prompt management response to changes in harvest
and population status. This is an important distinction
between regulatory procedures that affect hunter
numbers and those that do not. Regulating hunter
numbers allows managers to make immediate,
incremental changes in response to harvest and
population data. Where hunter numbers are
uncontrolled, managers are limited to making
structural changes in seasons, such as shortening
seasons or changing opening dates and bag limits.
Populations respond slowly to these kinds of
regulatory changes and at least 5 years is required to
assess their effect on populations (Weaver and Mosby
1979). Making structural changes in hunting seasons is
often difficult because hunters tend to resist changes
(Wunz 1986). Once a permitting system has been
established, adjusting permit quotas becomes a
routine administrative procedure. Regulating hunter
numbers allows a constant season structure while
controlling hunter effort.

Table 5.2. General relationships among procedures that regulate hunter numbers, degree of control over

harvest, and risk of overharvest.

Control of Risk of Hunter numbers regulated

harvest overharvest Spring hunt Fall hunt Example

Greatest Least Yes Yes New Jersey
No Yes W.Va., newly occupied range
Yes No

Least Greatest No No Va. and W.Va., historic range

30 Wild Turkey Harvest Management: Biology, Strategies, and Techniques



Chapter 6. Maximize Combined Spring and Fall

Harvests

This strategy represents an effort to derive the
maximum harvest from a fluctuating population
without diminishing population growth rate. This
strategy is based on the same assumptions and uses
the same hunting regulations as the previously
described spring and fall harvest strategies. Material
on assumptions and hunting regulations will not be
repeated.

Maximizing the total spring and fall turkey harvest is
similar to maximum sustained-yield approaches used
for other species, but the turkey model differs in
important ways. Most maximum sustained-yield
models assume a constant carrying capacity and
density-dependent population responses that cause
the population to grow toward carrying capacity
whenever it has been displaced. The models envision a
relatively stable system, with self-regulating
mechanisms that cause the population to oscillate
around a mean value. In contrast, we assume that
turkey populations are volatile, routinely fluctuating
by 50% or more around long-term mean levels.
Density-dependent population responses have not
been identified for turkeys, and the available
population models do not assume density-dependent
population growth (Chapter 3). No explicit
assumptions have been made about carrying capacity,
but we recognize that variations in weather and mast
production affect turkey populations in ways that are
independent of population density.

For wild turkeys, a fixed harvest rate will result in
annually fluctuating harvests. A fixed harvest quota
based on mean fall population size would result in
under- or overharvest about as often as it would
produce a desired harvest (Fig. 5.1). Optimizing total
harvest requires an estimate or index of population
size just prior to harvest and a means for regulating
hunter numbers after the population estimate is
available. Obtaining reliable indices of population size
and regulating hunter numbers just prior to hunting is
often administratively impractical.

Two potential models for optimizing fall harvest are
available from the Northeast. In Pennsylvania,
biologists capitalized on years of good reproduction by
extending fall seasons when summer brood counts
were >25% above the 10-year mean for the
management unit. Seasons were initially set at 1 or 2
weeks with the option of extending them depending on
the results of summer brood counts. Season
extensions were announced in September. This system
was used because hunter numbers were uncontrolled.

It did provide additional recreation and harvest in
years when turkeys were abundant.

The current system used in West Virginia to limit fall
harvest could also be used to optimize fall harvest.
Hunter numbers are regulated. Populations are
estimated from spring gobbler harvest; permit
allocations are based on a 5% maximum harvest and
27% success rate. Biologists can review brood and
mast survey data before making the final allocation
of permits on 1 October. This system contains all the
elements needed to obtain a fixed fall harvest rate.

Maximizing the combined annual spring and fall
harvest would involve combining the regulatory
procedures we have outlined for spring and fall
harvests where hunter numbers are regulated.
Hunter numbers would be regulated in both spring
and fall and permit allocations would be based on
population estimates. The permit allocation process
would follow the guidelines developed in Minnesota
(Appendix A) and West Virginia (Appendix B).

Those procedures have already been described in
detail, so we will only outline the annual decision
process.

1. Establish spring harvest goals.

Population estimate is based on previous spring
harvest adjusted by an independent population trend
index.

2. Establish hunter density goals.

This step is used to provide as much hunting
opportunity as possible when the demand for permits
exceeds the supply. The season is divided into
segments and a maximum hunter density goal is used
to partition the permit quota among hunting season
segments.

3. Measure spring harvest.
Includes estimating hunter interference rates.

4. Establish fall harvest goals and permit allocations.
Based on spring harvest, desired harvest rate, and
estimated hunter success rate.

5. Obtain index to late summer population size.
Based on summer brood counts.

6. Adjust fall permit allocation in response to brood
surveys.
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7. Measure fall harvest.

8. Obtain index of fall population size.

Random surveys of deer hunters or
volunteer/cooperator surveys such as the West
Virginia Bow Hunter Survey. This index is used to
adjust the spring population estimate.

Maximizing the total harvest has some stringent
requirements for data and regulations. There must be
an estimate of population size in late summer and a
means of regulating season structure or hunter
numbers in September before the hunt. The West
Virginia model shows how those tasks can be
accomplished. We also believe that maximizing the
total harvest would require regulating hunter
numbers in spring and obtaining a second index to
population size in late fall. It is not clear to us that
there is enough demand to implement the maximum
harvest strategy even in the states of Virginia, West
Virginia, and New York where fall hunting is popular.
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Chapter 7. Introduction to Population Estimation

Why Measure Abundance?

Three types of information are needed to manage
wildlife populations: (a) total numbers, (b) population
dynamics, and (c) distributions and movements
(Norton-Griffiths 1978). In this chapter we focus on
estimating population size. “The future ability of
researchers and managers to provide for more
detailed evaluations of the impacts of both habitat
management practices and harvest regulations on
turkey populations requires the means to detect
changes in population size” (Kurzejeski and Vangilder
1992). Understanding population dynamics requires
knowledge of the population size (Verner 1985), thus
population dynamics and abundance estimation are
linked. Population models that project changes in
numbers over time require an initial estimate of
population size (see Fig. 3.1). Many management
programs for wild turkeys include provisions for
removing a fixed percentage of the population each
hunting season (Mosby 1967, Hayden and Wunz 1975),
thus requiring estimation of the pre-hunting
population size. However, estimating animal
abundance presents many problems, especially for
species like wild turkeys that are inconspicuous,
mobile, and wide ranging (Bull 1981). It is difficult to
know what proportion of the population is detectable
and be sure that the same proportion of the population
is detected each time the technique is used. Thus,
counts need to be standardized to ensure comparable
results (Davis and Winstead 1980:224).

Census, Estimate, and Index

The term census is often used to refer to any
abundance estimation technique (e.g., Caughley and
Sinclair 1994). It is strictly defined, however, as a
complete count of all individuals in a given population,
such as all the wild turkeys inhabiting a state, or all
wild turkeys at a particular winter roosting site. In
contrast, a survey samples some proportion of the
individuals in a population. An estimate is derived
from a sample of the overall population, which can be
extrapolated to the overall population size or density
by using various statistical or mathematical
manipulations. An estimate is an approximation of the
true population size and may be subject to varying
degrees of bias. An index is any measurable factor
presumed to be related to population size in some way.
The index changes in a predictable manner with
changes in population size, but does not estimate it
directly. An index is used because this factor is easier
to count than the animal itself. It may be possible to

convert or “calibrate” the index to the true population
size, if a suitable proportionality constant or correction
factor can be determined (McClure 1939; Overton and
Davis 1969:415; Eberhardt 1978a:213; Davis and
Winstead 1980:231; Bull 1981; Seber 1982:54-55,451).
The correction factor, however, is rarely known, or the
proportionality may be variable. An index is a
measure of relative abundance that is useful for
comparing the relative size of a population among
different areas, years, or seasons. A census or
estimate, in contrast, is a measure of absolute
abundance.

An index may be direct or indirect (Bull 1981). A
direct index is obtained by using a sampling scheme
to count the animals. Although animals are counted
directly, a direct population estimate does not result.
An example would be the numbers of turkeys seen per
kilometer of road driven, or reports of numbers of
turkeys seen by deer hunters. An indirect index
involves factors associated with the presence of the
animals, such as tracks or dens.

The main advantage of a census is that if the
procedure is done accurately, it produces the actual
population size, not an estimate subject to error. A
census may be easier to explain and defend in court
than a method that extrapolates abundance from a
sample, or an index of relative abundance (Weinrich et
al. 1985). A census makes the assumptions that (1) the
entire area is searched, (2) all groups of animals are
located, and (3) all groups are counted accurately
(Norton-Griffiths 1978:5). These assumptions are
difficult to meet under field conditions. All animals in
the population are not equally visible (Eberhardt et al.
1979), and counting errors can be a significant source
of bias. Animal behavior and movements may
compound counting errors, and complete coverage is
difficult for large areas (Caughley 1977a). As a result,
most censuses are subject to some unknown degree of
error. Furthermore, censuses can be prohibitively
expensive, or technically impossible for large areas.
Because wild turkeys are elusive and distributed
among diverse cover types censusing the birds is
generally impractical (Donohoe et al. 1983). Still, a
census may be feasible for a small area, in a habitat
where turkeys are easily seen.

The main advantage of estimates is that every
individual need not be counted to obtain an estimate of
abundance. Sampling procedures can be used to
greatly reduce the effort, time, and cost of the project.
Problems caused by duplicate counts or missed
individuals may be greatly reduced compared with a
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census, and an estimate need not be completed in a
short time (Caughley 1977a:25). Many sources of error
in estimates must be accounted for or controlled,
however, and obtaining reliable samples may be
difficult. Because it is often difficult to reveal the
magnitude or sources of these errors, the resulting
population estimate may be inaccurate. Nevertheless,
if a population size need only be known within a
certain confidence level (e.g., =£10%), then a sample
will usually suffice. The cost and manpower required
for a complete census make estimates the only feasible
alternative for determining the population size of most
wildlife species.

Often, knowing the actual population size is
unnecessary. In many management programs it is
more important to know about trends among seasons
or years, or whether one area has more or fewer
individuals than another. In these situations, an index
is appropriate. Caughley (1977a:14) advised that, “a
problem defined in terms of absolute density can
usually be redefined in such a way that estimates by
relative density will provide a solution.” Relative
methods are adequate for many problems, and they
should be used when adequate because they are much
easier and less costly than absolute methods (Krebs
1989). Indices are frequently used to monitor state
and regional population trends (Kurzejeski and
Vangilder 1992:171), and they are generally adequate
to manage wildlife populations (Caughley 1977a:14).
An index may be considerably less expensive and
labor-intensive than either an estimate or a census
because indices can be obtained from observations by
volunteers or cooperators (Welsh and Kimmel 1990,
Applegate 1997). Furthermore, an index may have a
smaller variance than the corresponding population
estimate (Eberhardt and Simmons 1987). Indices have
the additional advantage that they cause minimal
disturbance to the animals. An index may be the only
practical method in situations where obtaining
accurate counts of animals is difficult. Indices may be
sufficient, or even necessary;, if the only goal is to
determine the distribution of a species in an area or
across a state (Hoffman 1962).

Indices, however, have several disadvantages. Indirect
indices are not time-specific because animal sign may
have been left over a long period. Because counts of
sign index abundance over time rather that at a
specific time, indirect indices may be less reliable than
direct counts (Caughley 1977a). Indices cannot be
used for management decisions that require absolute
numbers. A serious problem can arise if the
relationship between index and population size varies
over time or with the size of the population
(Eberhardt and Simmons 1987). Differences among
observers can affect data and make it necessary to
evaluate variation among participants in the survey
(Davis and Winstead 1980:231). Typically, a sampling
procedure needs to be developed to collect data
because large areas cannot be searched entirely. It is
just as important to consider sampling design for
indices as for estimates, and replicate samples should
be obtained to calculate sampling estimates of
variances (Seber 1982:451, 564).

White et al. (1982:32) took an extreme view of indices,
saying that “the use of indices in science is to be
discouraged because indices lack the basic factors
required for making inferences about parameters
based on data. Indices are useful only when they have
been calibrated with the parameter of interest by
using, for example, the theory of double sampling....”
Seber (1982:54) considered indices generally less
reliable than direct methods of abundance estimation.
Indices are based on the difficult-to-prove assumption
that the ratio of the index to the true population size is
the same among the different localities, years, or
populations being compared (Davis and Winstead
1980). An index is useful only if it is relatively stable
under varying environmental conditions, and should
therefore be carefully studied to examine this stability
(Seber 1986). According to Lancia et al. (1994), “use
of indices is often restricted to comparisons between
populations on the same area over time or between
different areas at the same time, because the exact
relationship between the index and the true
population frequently is not known.”

Table 7.1 lists the population abundance techniques
that we evaluated and indicates which techniques are
treated as censuses, estimates, or indices. The
assignment of a technique into one of these 3
categories is not always clear-cut. A given technique
may be used to census one subspecies or habitat type
and to estimate or index abundance in other
situations. For example, counting wild turkeys at
roosts may be an accurate census for the Rio Grande
subspecies in Texas, where the habitat is open and
turkeys congregate in specific areas for roosting. In
other regions, it may be possible to census accurately
a given flock (a partial census) in winter, although
there may be uncounted individuals or flocks in the
area. Such counts could provide an index if the size of
a flock or the combined count of all known flocks is
related to the size of the overall population (Caughley
and Sinclair 1994:191).

Aerial counts may also be classified in different ways.
For some species, such as large mammals in an open
habitat, a thorough search can locate all individuals
present. In most cases, however, the cost of
completely surveying a large area can be prohibitive.
Furthermore, in some areas or for some species, an
aerial count may fail to account for all animals present,
due to hidden animals or observer errors. It is usually
necessary to sample a portion of the available habitat
and correct for the unobservable fraction of the
population, in which case the aerial count is at best an
estimate, or at worst an index. This point is illustrated
by Krebs (1989:103), who states that “in some cases
the biases may remain of unknown magnitude, and
aerial counts should then not be used as absolute
population estimates.”

Scales of Abundance

Abundance can be measured at several scales (Verner
1985:248). Proper study design depends on selecting
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an appropriate scale. A nominal scale records
presence or absence. This scale might be useful for
distribution studies, or for frequency indices. An
ordinal scale ranks populations in the correct order of
abundance, and might be used for an index that ranks
study areas, or years for the same study area, from
most to least abundant. A ratio scale assumes that all
groups are sampled equally (i.e., the same percentage
of the animals present are detected), and therefore
allows relative percentages to be calculated. For
example, management area A has 25% more
turkeys/km? than management area B has, or the
turkey population is 25% higher than last year’s.
Because the ratio scale does not require actual
population numbers, it is a measure of relative
abundance, or an index. It is an appropriate scale for
studying annual or seasonal population trends. Finally,
an absolute scale assumes a total count, or at least
accurate correction coefficients for adjusting a biased
count to the actual numbers in the population. A
census produces an absolute count directly, whereas
an estimate approximates the absolute count by
extrapolation of a sampled area to the overall
population. At least a ratio scale of abundance is
needed to address most study objectives (Verner
1985:251). An absolute scale is indicated if the
objective is measuring population fluctuations, or for
determining the actual size of the population of a given
area.

Parameters, Techniques, and Tools

The terms parameter and technique have not been
used consistently when applied to methods for wild
turkey management. A parameter is defined as a fixed
or true quantity (a constant) characterizing a given
population, expressed as a number (White et al.
1982:7, Lancia et al. 1994:216), which may be entered
into a population model. Examples of parameters
include true population size, population density, age-
specific survival rate, average clutch size, fecundity,
sex ratio, or capture probability. Because the values of
parameters are seldom known, we generally use an
estimator, “a mathematical expression that indicates
how to calculate an estimate of a parameter from the
sample data” (White et al. 1982:16). A technique is a
field or statistical method for measuring this
parameter. We will also refer to a tool as some
facilitator of the main techniques that does not
estimate or index population abundance in itself, but
assists with the implementation of the technique. A
tool can either be a physical piece of equipment, such
as a camera, a tape recorder, or a postcard
guestionnaire sent to hunters, or some specific
modification of a technique, such as the use of mail
carriers to facilitate roadside counts, which are
normally done by agency personnel.

Population Index, Density Index, and
Production Index

In publications discussing animal abundance, the
terms “abundance index/estimate” and “density

index/estimate” are often used as if they were
equivalent concepts. This usage is understandable,
because density is simply population size divided by
area occupied. It would seem that as long as the area
being sampled was known, then both abundance and
density would be known. However, calculating density
becomes complicated when the area sampled is not the
same as the area from which the animals are drawn
(White et al. 1982:120). For example, in the case of
animals with well-defined home ranges, a line of traps
may barely intersect an animal’s home range that lies
mostly outside the study plot. The area from which the
animals were drawn therefore includes additional area
outside the study plot encompassing every home
range intersecting the study plot boundary.
Furthermore, traps on the edge of the study plot tend
to catch many immigrants. This “edge effect” may
result in a severe overestimate of the actual population
density (Dice 1938, Seber 1982:446). Thus, the
calculated area of the study plot may need to be
adjusted by adding a “boundary strip” to the
perimeter (White et al. 1982:120). Furthermore, the
area of the sample plot may include habitat unsuitable
for the species being surveyed. For example, a study
plot for a terrestrial species that includes a lake
covering 30% of the plot would be only 70% occupiable
habitat. This distinction is the difference between
absolute density, or population size divided by the
absolute size of the area sampled, and ecological
density, or population size divided by the total area of
suitable habitat within the area sampled (Brower
1990).

Density may be the most appropriate measure for
many comparisons (Caughley 1977a:12, Eberhardt
1978a), but it is more difficult to estimate than
population size (White et al. 1982:3). Population
estimates from different-sized areas cannot be
compared directly. Density estimates are more useful
for making ecological comparisons between
populations occupying different size ranges. If the
objective is to compare a population in a given area
among years or seasons, or to track population trends
over time, a measure of abundance may work as well
as, or better than a measure of density. Density is
sampled “by dividing the area under survey into
sampling units and counting animals on a pre-selected
proportion of these. The mean density per unit
sampled is taken as an estimate of the mean density
on sampled and unsampled units combined” (Caughley
1977a:25). When boundary effects or ecological density
are not at issue, average density, as estimated from
the sample areas, can be multiplied by the total area
occupied by the population to produce an estimate of
the total population size (Seber 1982:20).

Sometimes the objective is to index population
parameters such as reproduction, rather than
population abundance or density. Reproduction (Fig.
3.1) is one of the main parameters related to
population size, and studying reproduction may
provide insight into population trends. A production
index is used to index reproductive parameters.
Production indices “are valuable in assessing
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population status and evaluating harvest strategies”
(Kurzejeski and Vangilder 1992:173). Because some
techniques used to index abundance also serve to
index production, separating these 2 types of
techniques into distinct groups is difficult. Some
techniques simultaneously produce information on
abundance and production. Roadside counts, for
example, may record the total number of turkeys seen
or heard, and numbers of poults, hens, and broods
observed. The total number of turkeys or broods seen
may provide an index of abundance, whereas average
brood size, poult:hen ratios, or percent of hens without
poults may be used for production indices (Mosby
1967:126, Beasom 1970). The total number of broods
seen may produce both an index of abundance and a
separate index of productivity.

Assumptions

Every abundance estimation method rests on a
number of assumptions. Where mathematical or
statistical models are employed, these assumption are
explicitly stated. In other methods, these assumptions
may not be clearly defined, but they are nonetheless
important. For example, a winter flock count, as a
census technique, does not require statistical models
or mathematical calculations other than addition. It is
assumed, however, that no animals are missed or
counted twice. Assumptions in more rigorous models
are important because they take the place of
additional parameters that would otherwise need to be
measured to make the technique valid. For example,
the line transect technique incorporates the
assumption that all animals present directly on the
survey line are counted with probability 1.0. As long
as there is no reason to doubt that this assumption is
valid, there is no need to measure this probability
before the technique can be used. The more
assumptions a model makes, the fewer parameters
need to be measured in the field.

Two basic assumptions from Davis and Winstead
(1980:222) must be considered for any population
estimation method. First, “mortality and recruitment
during the period when data are collected are
negligible, or if not, are corrected in the estimates.”
Second, “all members of the population have an equal,
or known, probability of being counted.” Because
many population estimating techniques violate one or
both of these assumptions to varying degrees, the
choice of method should be carefully considered
before collecting data to minimize potential violations
of the assumptions. According to Seber (1982:561), “if
there is likely to be any question about the validity of
the underlying assumptions, the sample data should
be collected in such a way that the empirical variance
estimates are available for replicated samples. A
comparison of the sampling variance with the
estimated theoretical variance predicted by the model
will often throw some light on the validity of the
model.”

As the number of assumptions increases, the more
likely it is that at least one of them will be violated.

Some assumptions are more critical than others, and
most estimation techniques are sensitive to the
violation of certain assumptions (White et al. 1982). If
a non-critical assumption is seriously violated, or if a
critical assumption is violated in a minor way, the
model may become invalid and produce unreliable
abundance estimates, or alternatively, it may produce
results similar to those that would have been produced
if the assumptions were strictly followed. If a model
can tolerate some deviations from the assumptions
and produce reliable results, the model is considered
robust. Robust models are preferable to non-robust
models, but there may be little choice if the robust
methods are prohibitively expensive or are
inappropriate for a given species or habitat.

Bias, Accuracy, Precision, and
Sample Size

Population abundance techniques vary in their
accuracy and consistency. Accuracy refers to how
close an estimate is to the true population size or
density. Inaccurate estimates are biased, where bias is
the difference between the true size of the population
and the estimate when repeated many times. Bias is
an error in a constant direction. It is one of two
general types of error, the other being normal
sampling variation (Norton-Griffiths 1978:37).

Precision refers to how repeatable an estimate is if it
is measured several times independently. Precision
can be optimized by careful experimental design
(Seber 1982:454), but accuracy may be difficult to
control if the magnitude and direction of bias is
unknown. A population estimate can be accurate (and
therefore unbiased) but imprecise if several estimates
of the same population vary widely, even though the
average of the estimates is close to the true population
size. Conversely, a population estimate can be precise
but inaccurate (therefore biased) if several estimates
of the same population are close to each other, but on
average are far from the true population size.

Another important consideration is the sample size
needed to produce a reliable abundance estimate or
detect changes of a certain magnitude—generally, the
larger the sample size, the better the accuracy and
precision of the estimate. When animals occur in a
clumped distribution, more plots must usually be
sampled to produce an accurate estimate of density
(Caughley 1977a:26-27). If there is bias in the data
that cannot be corrected, increasing sample size will
have little effect on accuracy. For example, if males are
consistently more difficult to observe than other
subgroups, every estimate, no matter how many
repetitions are done, will be an underestimate.
Estimating sample size is complicated because the
magnitude or direction of existing bias is rarely known
(Bibby et al. 1992:34). Excessive sampling wastes
resources, and a balance must be sought between
quality of results and available resources (Cochran
1977:72). Robson and Regier (1964) suggested 3
standards for accuracy in determining population size,
depending on management objectives: (1) for

Section IV. Techniques 37



preliminary surveys, where only a rough idea of
population size is needed, accuracy of £50% is
sufficient; (2) for management work, where a
moderate level of accuracy is desired, +25% is
recommended; (3) for research where accurate data
are needed, +10% is recommended.

Most estimation techniques have such low precision
that only large changes in the population can be
detected (Davis and Winstead 1980). According to
Caughley (1977b) “appropriate sampling techniques
coupled with standardized methods of survey ensure
that even if our estimates are inaccurate at least they
are repeatable. At worst they will be usable as indices
of density, if not measures of absolute density.” Seber
(1982:458) also recommended handling the inaccuracy
of estimation methods by recognizing that the
estimates are biased and treating them as relative
rather than absolute measures of abundance. Bias can
be held constant by rigorously standardizing the
methods, and the indices obtained can be used for
monitoring changes in the population size and
distribution, and determining preferences for different
habitats. Similarly, Krebs (1989:58-59) points out that
“biased estimates may be better than no estimates,
but you should be careful to use these estimates only
as indices of population size. If the bias is such as to
be consistent over time, your biased estimates may be
reliable indicators of changes in a population.”

Estimation methods with both high accuracy and high
precision can be very expensive (Davis and Winstead
1980:222). It may be preferable to sacrifice either
accuracy or precision to attain a study design that will
produce acceptable results for the purpose in mind.
Accuracy is more important for obtaining an
abundance estimate if a population is to be reduced by
culling, or if biomass estimates are of interest. In
contrast, precision is more important when repeated
abundance estimates will be used to monitor trends
over time, although bias must also remain constant
among censuses (Norton-Griffiths 1978:41-42,
Rabinowitz 1993:120). However, both accuracy and
precision should be considered even if one is more
important than the other for a given management
objective, or if it is only possible to maximize one of
the two.

Sources of bias include (1) skill of observer, (2)
conspicuousness of animal, (3) weather conditions, (4)
species activity related to time of day or season, (5)
duplicate counts of individuals driven ahead by
flushing, (6) variation of the screening effect of
habitat, and (7) distance from the observed animal
(Brower 1990:120). Verner (1985:254-259) discusses
these factors in detail, and adds various effects of
study design as an additional source of bias.

Observability and Sampling

Observability and sampling must be considered in
any abundance estimation project (Lancia et al.
1994:218). Most abundance estimating methods do not
account for all animals present. It is necessary to

estimate the proportion of the animals observed to
develop a proportionality constant for transforming
the count into an estimate of abundance. Limitations
of time and money usually prohibit a survey from
being conducted over the entire study area (Lancia et
al. 1994:218). Several decisions must be made to deal
with the problems of observability and sampling. The
first decision is whether the study area is large
enough to require sampling instead of a complete
census. Decisions must then be made about the size
and number of plots, and a sampling scheme, such as
stratified random sampling or simple random
sampling, must be selected (Lancia et al. 1994:247).

Selection of an Abundance
Estimation Method

A wide selection of census, estimate, and index
techniques is available. Choosing the “best” method
depends largely on the management or study
objectives (Jarvinen 1976, Eberhardt 1978a, Verner
1985:249), which should be clearly defined beforehand.
Absolute estimates may be necessary if a population is
managed for maximum sustained-yield harvesting or
to limit abundance to a specific level (Bull 1981, Seber
1982:458, Eberhardt and Simmons 1987). Measures of
relative density may be sufficient for studies of habitat
use, rate of increase, dispersal, and responses of the
population to manipulation (Bull 1981). Absolute
estimates are also necessary for studies where
population density is to be related to behavior,
reproductive rate, survival, emigration, or
immigration (Caughley 1977a). Complete counts will
usually be unattainable, thus an estimate will have to
be used. Choice of estimating technique will depend on
available manpower and funding. Estimating
techniques that provide the most accurate and
consistent results may be prohibitively expensive, and
the most expensive and labor-intensive techniques do
not necessarily always produce the most reliable
results. Each technique should be reviewed to
determine (1) how critical the assumptions are and the
consequences of a departure from these assumptions,
and (2) whether the assumptions are valid for the
subspecies and habitat type under consideration.

After selection of a potential technique, it may be
desirable to conduct a pilot study to test for violations
of the assumptions, and determine if the variance of
the estimates is within acceptable limits for the
expected sample size. The accuracy or precision
needed will depend on management objectives. If
trends, rather than actual numbers, are all that is
desired, then an index may suffice. As with estimates,
some indices are more reliable than others given the
species or habitat under consideration, and some will
not be feasible given the cost or manpower required.
The selection of a method will also depend on habitat
and landscape characteristics (Stauffer 1993), the size
of the area, and how the species is distributed
throughout the habitat (Seber 1982:560). Finally, the
selection of a method should depend on the
techniques’ advantages and disadvantages, and how
they relate to wild turkey ecology and behavior. Krebs
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(1989:12) presents a flowchart for selecting an
appropriate method based on the factors discussed
above. Caughley and Sinclair (1994:190) and Bibby et
al. (1992:22-23) also provide lists of questions to be
considered before selecting a suitable method. After
considering all these factors, one might construct a list
of several potentially suitable methods. It would be
preferable, resources permitting, to use more than one
estimating method simultaneously and then compare
the results (Rusch and Keith 1971).

There is no general agreement as to which abundance
estimation technique is best for wild turkeys (Welsh
and Kimmel 1990). There is probably no completely
reliable technique for estimating turkey abundance
over extensive areas of eastern forest habitat (Mosby
1967, Wise 1973). Existing methods for inventorying
wild turkey populations need further evaluation and
development (Wunz and Ross 1990). In attempting to
determine which of the many available techniques is
“best,” we suggest following Pollock and Kendall's
(1987:509) thinking: “the question here should not be
which of the techniques . . . is the best, but which one
is the best to be used, given the population, the
species, the habitat, the budget, and the importance of
the estimate.”

We evaluated each population abundance technique
with respect to the following considerations: (1) prior
and current use of the technique; (2) assumptions
(including a list of assumptions for the technique,
which of these assumptions can be relaxed and which
are critical, and how these assumptions relate to wild
turkeys); (3) advantages; (4) disadvantages; (5) design,
sample size requirements, and quality control; and (6)
cost and manpower requirements.

A long list of disadvantages relative to advantages
(Appendix C) need not make a method unacceptable
for wild turkeys. Disadvantages and biases can be
corrected for in many instances (Overton and Davis

1969:424), and assumptions can sometimes be relaxed.
A few strong advantages may outweigh many minor
disadvantages, but the reverse is also possible.

Some techniques listed in Table 7.1 and Appendix C
have severe limitations, which may explain why they
are not used for wild turkeys in the Northeast. Aerial
counts have rarely been used for turkeys in the
Northeast because of the difficulties of observing
turkeys in forested habitats. Line transects and strip
transects have seldom been used in this region
because of the difficulty of obtaining an adequate
sample size with low density populations in forested
habitats. Adequate samples would require
prohibitively long or numerous transects, and it is
difficult to meet the assumption that the animals do
not move before they are sighted. Drive counts are of
limited utility because of the elusive nature and
scattered distribution of wild turkeys. The personal
interview-map plot technique has not been used
recently to estimate turkey abundance, probably
because of changes in land use and the distributions of
suitable participants. The personal interview may be
useful for determining distribution, but probably not
for estimating abundance. The use of feeding sites,
dusting sites, or dropping counts has been suggested
as indices to abundance for wild turkeys, but the
ability to locate such signs, and the environmental
factors confounding these measures, limit their use for
abundance estimation. Tape-recorded poult distress
calls are useful for estimating brood size and survival
of broods of radio-tagged hens. Tape-recorded calls
may also be useful to determine distribution, but
probably not for abundance estimation. The remaining
techniques and tools listed in Appendix C have some
potential for abundance estimation, and the following
discussions will focus on these methods. Some
techniques will be appropriate for a specific research
question, but not for management programs, whereas
others will be broadly applicable.
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Table 7.1. Techniques evaluated for wild turkey abundance estimation

Census techniques
1. Direct winter counts (winter flock/roost counts), including interviewing cooperators
May be a true census only for the Rio Grande subspecies in Texas; otherwise, an index.

Estimates
. Aerial counts (may be considered an index, or a subheading of plot/quadrate sampling or transect sampling)
. Line transects
. Strip transects
. Plot sampling (including quadrates)
. Drive counts (also an index. See Lancia et al. 1994)
. Mark-recapture
a. Banding studies
b. Radiotelemetry
8. Removal methods
a. Change-in-ratio
b. Catch-effort
¢. Index manipulation method
9. Map plotting
a. Personal interview-map plot technique
b. Map plotting from field observations
10. Double sampling
For example, combined aerial/ground counts

Indices
11. Brood surveys (may be considered a subheading of roadside counts)
a. Cooperator brood surveys
b. Data from field officers/ancillary sightings by department personnel (during routine field duties)
12. Reports from hunters
a. Deer hunters
b. Turkey hunters
13. Roadside counts/survey routes
Includes use of tape-recorded poult distress calls
14. Gobbling counts
15. Track counts (snow track counts may be a subset of, or tool for, direct winter counts)
16. Nuisance/damage complaints
17. Harvest data (related to #8.)
18. Feeding sites
19. Dusting sites
20. Dropping/fecal/pellet counts
21. Frequency indices (may be useful for distribution)
22. Poult survival studies

Tools for the above techniques
23. Radiotelemetry
24. Summer baiting (may be a tool for brood counts, or for capturing birds for mark-recapture)
25. Winter baiting (may be a tool for capturing birds for mark-recapture)
26. Mail-carrier surveys (a tool for roadside counts/brood surveys)
27. Tape-recorded calls (poult calls, male vocalizations)
28. Camera stations (a tool for brood surveys; may be used in conjunction with summer or winter baiting)
29. Adaptive sampling
30. Other sampling schemes
a. Stratified random
b. Simple random
c. Systematic
31. Infrared sensing imagery
32. Hunter check stations
33. Hunter report cards
34. Harvest surveys
a. Mail
b. Telephone
35. Field bag checks
36. Agency license/permit sales records
37. Multiple observers
38. Personal interviews/mail surveys of residents or hunters
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Chapter 8. Population Census: Direct Winter

counts

Background and Prior Use of the
Technique

Stokes and Balph (1965) noted that “accurate
inventories of wildlife species clearly depend on a
knowledge of behavior. . . . Season of the year and
even time of day influence behavior and thus dictate
appropriate census methods.” Direct winter counts
take advantage of the tendency of wild turkeys to
form stable winter flocks (Porter 1978), use the same
roosting sites repeatedly (Cook 1973), and restrict
their movements during periods of heavy snow cover
(Hayden 1980). Roost counts have been used
primarily with the Rio Grande subspecies, where
roosting sites are limited and flocks use traditional
roosting areas. Flock counts and various snow
tracking techniques have been used across the
northern range of the eastern subspecies.
Theoretically, once flocks or roost sites are located it is
possible to count all turkeys present. If all flocks or
roost sites can be located, it may be possible to count
the entire population in a given area.

DeArment (1975) used roost counts to estimate the
numbers of Rio Grande turkeys in a 2-county area in
Texas and calculate the percentage of the population
and the percentage of each sex that was harvested.
The precision and accuracy of the counts were not
evaluated. Roost counts were also examined in Texas
by Smith (1975), who attempted to “describe how
habitat factors combined with a declining population
affected the roosting behavior of Rio Grande turkeys
and thus affected roost counts.” Cook (1973) examined
whether populations of Rio Grande turkeys in Texas
could be reliably estimated by interviewing
landowners where winter turkey flocks were located.
Landowners were asked for roost locations and
numbers of turkeys present. Project personnel,
assisted by local game-management officers, were also
used to locate roosts and to make their own counts for
comparison. It should be noted that the Rio Grande
subspecies forms socially stable winter flocks and
generally uses permanent winter roost sites (Watts
and Stokes 1971). Still, many of the concepts can be
applied to winter flock counts in other regions where
turkeys form flocks and have restricted home ranges,
but generally roost at a different site each night.

Little and Varland (1981) used observations of turkey
flocks reported by landowners in lowa to determine
minimum population growth and dispersal distance of
newly reintroduced populations. Porter (1978) and
Porter and Ludwig (1980) used direct counts of all
known winter flocks, in conjunction with gobbling

counts, to estimate spring population densities in
Minnesota. Menzel (1975) obtained information on
winter concentrations of turkeys in Nebraska from a
mail survey of landowners and observations made by
field personnel. Tefft (1996a,b) used flock counts in the
fall, making use of cooperator sighting reports in
conjunction with several other methods, to develop a
population estimate in Rhode Island. Weinrich et al.
(1985) used cooperators (landowners and other
selected individuals such as postal carriers and
wildlife agency personnel) in Michigan to obtain
counts of turkeys in winter flocks to estimate turkey
populations for the purpose of distributing spring
hunters by area. Hoffman (1962) used winter flock
counts to determine wintering populations in
Colorado. Weaver and Bellamy (1989) conducted
winter flock counts in Ontario to document turkey
population growth from a release 5 years earlier, and
have since then been conducting the surveys annually
during a 1-week period in March. Lewis and Kelly
(1973) performed winter flock counts on a 12-mile?
area in Missouri to estimate the population directly
between 1964 and 1969.

Assumptions

In using direct winter counts as a census technique, it
is assumed that all turkeys aggregate into observable
flocks, that flock ranges and flock compositions are
stable, and that all flocks can be located. These
assumptions may be invalid if some turkeys remain
solitary or flock composition and ranges shift during
the counting period. In the northern part of the wild
turkey'’s range, “flocks” of as few as 1-3 individuals
may be common. Variation in flock size is not a
problem if the flock’s range is stable. When snow
cover is deep, flock ranges will be small regardless of
the total number of birds present, so an investigator
may be as likely to detect a flock of 1 individual as a
flock of 20.

If snow tracks are used to locate flocks, and if
abundance data are inferred from the tracks
themselves, it must be assumed that the number of
tracks correlates with the numbers of birds (Bull
1981). This assumption may not always be valid
because accurate track counts are impossible under
some snow conditions.

Advantages

In some areas, wild turkeys are concentrated by
supplemental feeding or by feeding frequently in
harvested fields in winter. As a result, turkeys may be

Section 1V: Techniques 41



more visible in winter than at other times of the year,
making direct counts of individuals easier. Visibility of
turkeys is also enhanced because of the lack of
vegetative cover in winter (Hurt 1968).

One important advantage of the direct winter count
technique, provided the assumptions are met, is that it
results in a total count of the population rather than
an estimate or index. The method involves censusing
an entire area instead of sampling and using statistical
manipulations to estimate the population of the entire
area (Weinrich et al. 1985). A total count is often easier
to explain to the public than estimates based on
sampling or indices of relative abundance (Weinrich et
al. 1985).

Another advantage of the technique is that it is useful
in areas with severe winters because heavy snow
cover will restrict the movements of wild turkeys and
make them easier to observe (Weinrich et al. 1985). In
Indiana, for example, a large percentage of turkeys
confined their movements to small areas during
periods of heavy snow cover (Wise 1973). The
northeastern United States and adjacent Canadian
provinces typically experience severe winter weather
making this technique potentially useful.
Unfortunately, those snowfall conditions that restrict
movements of wild turkeys may also interrupt data
collection (Hayden 1980). Predictability of snow cover
can also be a problem when counts require the
participation of many observers.

The cooperation of landowners can facilitate the
application of winter counts to areas as large as an
entire state. No special sampling skills are required
for landowners to count turkeys on their own
property, and using landowners minimizes problems
associated with agency access to private property
(Weinrich et al. 1985). Turkey flocks are rather
conspicuous, and they attract attention and interest
among residents, which facilitates alerting cooperating
landowners to their presence (Hoffman 1962). Cook
(1973) compared counts made by biologists with
estimates made by landowners of turkeys at winter
roosts in Texas and found that landowner estimates
“could be used to determine levels and trends of
populations where there is little nightly movement
from one roost site to another.”

Direct winter counts are potentially useful for
establishing spring harvest goals. Population
estimates based on direct winter counts were
correlated with the subsequent spring’s harvest in
Michigan (Weinrich et al. 1985). In Minnesota, density
estimates based on winter flock counts were highly
correlated (r = 0.99, P < 0.05) with spring density
estimates based on gobbling counts and observations
of the average number of males per group (Porter and
Ludwig 1980).

Being able to count the number of animals in a group
has the advantage of allowing accurate and
repeatable calculations of mean group size (Caughley
1977a:25). Because “the mean size of social groups of
gregarious animals tends to increase as density

increases . . . group size usually provides a workable
index of density” Caughley (1977a:24). Leopold (1944)
found this relationship to be true for turkeys,
observing winter flock size to increase with density.
This measure may also be useful for comparing mean
group size among areas or among years, perhaps as
an index to food abundance.

Another advantage of direct winter counts is that the
method is not labor intensive. This benefit is evident
when cooperators are enlisted to collect data. The
labor is restricted to the amount of time required to
collect the data from the cooperators and process it.

In regions with persistent winter snow cover, flocks
can be located by following tracks in the snow. The use
of tracks to locate wild turkey flocks or to index
populations has been employed by Glover (1948) and
Bailey (1973) in West Virginia, and by Eaton et al.
(1970) in New York. Plots or transects may be used to
find tracks. Following tracks in the snow can provide
information on the number and sex of turkeys, their
behavior, and habitat use (Healy 1977, Hayden 1980,
Burke 1982). Winter sex ratios can provide an index of
the potential breeding population and also may serve
to give a post-season estimate of the numbers of
gobblers harvested relative to hens (Ontario Ministry
of Natural Resources 1985). Wunz and Hayden (1975)
used snow tracks directly to estimate turkey
populations, and found the method reliable in
Pennsylvania provided at least 2 days had elapsed
since the last snowfall and that snow depth had been
=25 cm for at least 2 weeks. Jahn (1973) also noted
the advantage of obtaining winter flock counts when
deep snow concentrates turkeys.

Disadvantages

Movement of flocks from one location to another can
result in inaccurate counts. Midwinter movements
were a problem in Minnesota, but flocks did not move
extensively after 1 January and few individuals moved
between flocks during winter (Porter 1978). Movement
of flocks between winter roosts was also a problem in
Texas (Cook 1973), and can be a potential problem in
any region. Texas landowners often made inaccurate
counts of turkeys because of the instability of roost
sites and the infrequency of observation (Cook 1973).
In many situations observers tend to underestimate
the size of large groups (Eberhardt et al. 1979), but
Cook found the reverse with turkeys. When
landowner estimates were compared with roost counts
done by biologists, the landowner estimates were
7-203% greater (Cook 1973). This difference was
apparently caused by movement of flocks to different
roosts, with subsequent double counting by the
landowners. Cook (1973) concluded that roost counts
were not a reliable indicator of populations in areas
with unstable roost sites.

Smith (1975) also reported that roost counts were not
reliable estimators of the winter populations of Rio
Grande turkeys in Texas. Roosting patterns were
variable and the size of a roost site dictated the size of
a flock that could use it. The factors that led to
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unstable roosting patterns in Texas where turkey
densities are low included human activity and land use
patterns, relative availability of roost sites, and
heightened sensitivity of small flocks to disturbance
(Smith 1975). The roosting habits of the Rio Grande
subspecies of wild turkey in Texas differ from those of
subspecies in other regions. Eastern wild turkeys are
usually not limited by the availability of trees for
roosting, and they can easily shift to a new roost if
disturbed. The problem of flock movement can be
minimized by having a short census period (Weinrich
et al. 1985), because flocks are less likely to move
large distances in a short time. A short census period
can also reduce labor costs, especially where biologists
are used to conduct the surveys.

In Nebraska, winter counts were not correlated with
other survey methods (Menzel 1975). Although
Weinrich et al. (1985) found a correlation between
winter flock counts and the subsequent spring’s
harvest, the relationship was affected by sex and age
composition, dispersal patterns, land ownership and
use, and weather. These factors are potential sources
of variation in the use of direct winter counts to
estimate wild turkey populations.

The use of landowner cooperators may result in
uneven coverage across a study area because the
distribution of private land or willing cooperators may
be patchy. Weinrich et al. (1985) noted a non-random
distribution of wintering turkey flocks in their
Michigan study area, associated with private land and
the abundance of farming-related waste, storage
grains, and supplemental feeding stations found there.
However, this concentration of turkeys on private land
also made them more visible to the public than if they
were on less accessible state or federal land. It may be
difficult to find landowners who are willing to
participate in the surveys, and cooperator interest in
conducting the counts may decline over time (Welsh
and Kimmel 1990). Declines in cooperator response
rates can lead to underestimates of the turkey
population. These problems can be alleviated by using
wildlife agency personnel to conduct the surveys, but
the cost of such efforts may be prohibitive for large
areas.

At present, mean winter flock size cannot be used to
estimate population size or index relative abundance.
The difficulty with using group size to estimate
density in animal populations is that “the regression of
density on group size is seldom linear and it usually
cuts the vertical axis below the origin; hence the index
ranks densities but does not reveal the proportional
difference between them” (Caughley 1977a:25).
Winter flock size varies within regions (Ontario
Ministry of Natural Resources 1985), and apparently
responds to many factors in addition to population
density (Smith 1975).

The biggest problem with using snow tracks to locate
flocks is obtaining suitable tracking conditions.
Consistent and persistent snow cover is required, and
this condition cannot be guaranteed or predicted in
many parts of the wild turkey’s range. Bailey (1973)

also found that tracks often could not be located, even
when turkeys were known to be present in the general
area.

Counts of tracks in the snow are difficult to convert to
abundance estimates. An animal can cross a transect
or plot many times, obscuring the relationship
between numbers of tracks and numbers of birds (Bull
1981). Brower (1990) considered track counts an index
of activity rather than a measure of abundance. To use
tracks as a density estimate, track counts must be
calibrated for animal activity and spatial distribution
(Brower 1990:122). Alternatively, tracks can be
counted during a brief period following snowfall to
eliminate duplicate counting (Wunz and Hayden 1975).

Design, Standardization, and
Quality Control

There is no standard method for conducting winter
flock counts on wild turkeys, and little methodological
discussion of the technique can be found in the
literature. The approach used in Ontario by Weaver
and Bellamy (1989) might be adapted to other areas of
the Northeast:

The area to be censused was broken up into
blocks approximately 4 square miles in area.
Landowners and other interested individuals
were recruited in each block to observe and
report the number of different turkeys seen
during a one week period in March. At least two
cooperators were used for each block to allow for
verification and non-reporting. Whenever
possible, the same observers were used for the
same block each year. The cooperators were
asked to plot all observations on topographic
maps to allow for elimination of duplicate
observations. Additional blocks and cooperators
were added as the turkey range expanded.

Weinrich et al. (1985) used the following methods to
count winter flocks in Michigan:

Counts of winter turkey flocks in northern Lower
Michigan were made each January by 6 to 8
people working full time for a period of about 2
weeks. The short census period minimized errors
caused by movement of birds between flocks. The
census was based on personal contact with
observers in turkey range. Census personnel did
not actually attempt to count all the turkeys in
their area, but utilized networks of contacts
which were screened for reliable reports of flock
sightings. Initially, the networks were developed
from various sources, including newspaper and
radio publicity, turkey observation report cards,
and observations by postal route carriers, school
bus drivers, utility workers, United Parcel
Service drivers, and from door-to-door contact
with the local residents.

Annual winter flock counts were conducted by the
same people whenever possible. Most of these
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personnel were local technicians, laborers, or part-
time employees working under the direction of the
district wildlife biologists.

A network of transects that followed ridge lines and
drainages were used to estimate winter populationS
on areas ranging from 81 km? to 263 km? in north-
central Pennsylvania (Hayden and Wunz 1975, Wunz
and Hayden 1975). Data collection began after snow
depth had exceeded 25 cm for at least 2 weeks, and
transects were searched starting 2 days after the last
snowfall. Counts were made on foot and with
snowmobiles. Tracks were examined to determine
number and sex of birds. Data were summarized to
determine distribution and minimum number of birds
present. The minimum number of birds present was
considered a reliable index. Counts could not be
conducted in 2 of 12 years because of unsuitable snow
conditions (Wunz and Hayden 1975).

Other investigators have made brief comments on
their winter count procedures. Smith (1975) made
roost counts in Texas at unequal intervals from
December through February, in early morning or late
evening. DeArment (1975) attempted to calculate an
average adjusted population estimate by adding the
fall harvest to the late winter population, as
determined from winter flock counts. Weaver and
Bellamy (1989) conducted counts annually during a
1-week period in March.

Cost and Manpower Requirements

The 1994 cost for the Ontario survey (Weaver and
Bellamy 1989) was approximately $1,500 (Canadian),

mainly for maps and postage for about 60 cooperators.

For the direct winter count done by Weinrich et al.
(1985) in Michigan, 6-8 agency personnel were needed
full time for a 2-week period. Because cooperators
were able to collect all of the field data, the only
agency effort required would have been to collect and
analyze the data from the cooperators.

Conclusion and Recommendations

Except for specialized circumstances, which include
persistent snow cover and restricted flock movements,
direct winter counts have limited utility as a census
technique (Kurzejeski and Vangilder 1992:176). After
considering several techniques for estimating
abundance in northern Michigan, Weinrich et al.
(1985) concluded that winter counts were more
applicable than roost counts (Smith 1975), brood
counts (Schultz and McDowell 1957), winter track
counts (Bailey 1973), or gobbling counts (Porter and
Ludwig 1980) for their area. The Michigan area was
characterized by persistent snow cover and
agricultural practices and supplemental feeding that
caused turkeys to congregate in specific locations.

In regions of the Northeast with persistent snow
cover, systematic snow tracking of areas on the order
of 5,000-20,000 acres has the potential for providing
accurate counts of wild turkeys (Wunz and Hayden
1975). The cost of having biologists conduct the census
over larger areas may be prohibitive. The
supplemental use of cooperators may result in a
reliable index of turkey abundance, and provide
accurate information on distribution (Weaver and
Bellamy 1989). The main problem with the technique
in most of the region is that it is impossible to
guarantee a continuous series of counts from year to
year because weather conditions are not suitable for
making counts in some winters. If the goal is to obtain
yearly estimates of population size, a method that is
less dependent on weather would be preferable. If
absolute estimates of population size are not needed
for a management program, one of the index methods
discussed in the other chapters may be more
appropriate for evaluating population trends.
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Chapter 9. Population Index: Harvest Data

Background and Prior Use of the
Technique

Wildlife agencies commonly use harvest data collected
by mandatory checking or mail surveys to obtain
turkey population estimates (Kennamer et al. 1992).
Table 9.1 shows the types and methods of harvest data
collection used in the Northeast. These data can be
used to index population trends and densities; index
fall hunting mortality rates (DeGraff and Austin 1975,
Lewis 1980); or obtain information on hunter
satisfaction, attitudes, and field observations (Norman
and Steffen 1996). The joint evaluation of fall and
spring harvest data can provide information on
population trends and the effects of hunting on the
population (Steffen and Norman 1996). The most
common method of gathering harvest data is mailing
surveys to a random sample of permit buyers
(Kurzejeski and Vangilder 1992:176). In the Northeast,
mandatory check stations are used more often than
hunter surveys to monitor turkey harvest.

Several investigators have examined hunting data as a
means of estimating or indexing wild turkey
populations, or for comparing hunting data with the
results of other indices. Palmer et al. (1990) examined
hunter success rates relative to population size and
found them to be only weakly correlated over a 6-year
period in Mississippi. Steffen and Norman (1996) used
harvest data from check stations in Virginia to assess
the effect of fall hunting on population trends. These
investigators, as well as Pack (1993) in West Virginia,
found a nonlinear relationship between fall harvest
levels and the growth rates of spring gobbler
harvests, although fall harvest totals were not related
to the size of the subsequent gobbler harvest. In
Pennsylvania, the length of the fall either-sex hunting
season was inversely related to brood counts in the
next year (Wunz and Ross 1990). For Merriam’s
turkeys in northwestern Nebraska spring hunting
success was unrelated to the preceding fall's hunting
success or total harvests (Menzel 1975). Porter et al.
(1990a) developed an effort-based index to abundance,
using the waiting time (number of hunter-days) before
the first wild turkey kill of the season in a given town.
The reciprocal of this waiting time produces an index
that is positively related to turkey density. DeGraff
and Austin (1975) used band recoveries from birds
harvested in the fall hunting season to calculate the
pre-season population size. They acknowledged that
banding and band recovery strongly favored hens with
broods because adult hens without broods were
captured and harvested at lower rates than successful

hens were. Shaw and Smith (1977) used harvest data
from both check stations and post-season mail
guestionnaires in Arizona, and concluded that “the
number of turkeys taken by hunters was simply a
function of population size.” They also found that the
percentage of hunters who were successful was
directly correlated with the number of turkeys
counted during fall roadside surveys. They concluded
that the most important factor influencing both
success rate and total harvest is the number of
turkeys available.

Harvest data can be used to estimate populations with
the class of abundance estimating techniques termed
removal methods. When animals can be readily seen,
methods based on observation are generally
preferable. For difficult-to-observe species, however,
mark-recapture or removal methods are often better
choices (Lancia et al. 1994:249). Removal methods are
conceptually similar to mark-recapture methods, but
“capturing” is done by hunting. Removal has the
advantage that it avoids any behavioral response
caused by trapping and subsequent release (White et
al. 1982), and it avoids some difficult-to-meet
assumptions of mark-recapture surveys. Removal
violates the assumption of closure, however, and it
disrupts the local population, making the method
unsuitable for studies to be repeated in the near
future (White et al. 1982). This difficulty can be
overcome in non-hunting removal studies by marking
and releasing captured animals , but not counting
these marked animals in subsequent captures (Brower
1990:115-118). The statistics and equations used in
some specific removal methods are presented in
Brower (1990:115-118).

Classes of Removal Methods

Removal methods include 2 general classes of
estimators: change-in-ratio estimators and catch-per-
unit-effort estimators. Change-in-ratio estimators
“can be used if the proportions of ‘types’ (e.g., sexes,
age classes) of animals in the removals are
substantially different from the proportions of the
same types in the pre-removal population” (Lancia et
al. 1994). This method should be appropriate for
spring gobbler seasons, or even for fall either-sex
seasons if there is a tendency to selectively harvest
certain age and sex classes of birds. The method
involves calculating the relative abundance of the 2
types of animals in a population, then removing a
known number of 1 type, and then re-estimating the
relative abundance of the 2 types, using the resulting
change in ratio to calculate the total number of
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animals in the population (Norton-Griffiths 1978:107,
Caughley and Sinclair 1994:208). The method requires
surveys, both before and after the removal (Caughley
1977a:38-44, Lancia et al. 1994:250). The change-in-
ratio method has been used to estimate the size of
pheasant and deer populations, as well as other
terrestrial species (see Seber 1982:353), and is
frequently used in fisheries studies (Scattergood
1954:280). In one change-in-ratio method, called
Kelker's method (see Krebs 1989:155), if a population
is classifiable into 2 or more classes, such as age or
seX, the population size can be estimated after
removing a known number of animals from 1 class.
Kelker’s method is often used to estimate the size of a
population prior to hunting that removes mostly males
(Caughley 1977a:38-44). This and other methods are
described more fully in Caughley (1977a:38-48). Krebs
(1989:158) recommends that researchers use the
approach outlined by Paulik and Robson (1969) when
planning the procedure. Large samples are usually
required for change-in-ratio estimators (Krebs
1989:166). Sample size calculations are discussed in
Krebs (1989:190-194).

Catch-per-unit-effort removal models may be used if
the removals are not selective, and they have the
advantage that “population estimates can be derived
from removals that are part of a routine management
activity such as hunter harvests” (Lancia et al.
1994:231). The method is only recommended for
exploited populations, because it would be too effort-
intensive and disruptive otherwise, and is generally
less accurate than other methods (Caughley 1977a:17-
19). Harvest of wild turkeys is related to the numbers
of turkeys present and to the intensity of hunter
effort. The catch-per-unit-effort method will
presumably eliminate or control the effects on harvest
data of changing hunter effort. Like the change-in-
ratio methods, the catch-per-unit-effort methods are
widely used in commercial fisheries (Seber 1982:569),
and have also been used extensively for small
mammals. Both methods have been used to develop
models for estimating animal abundance. Dupont
(1983) developed models for estimating fish
populations. Novak et al. (1991) and Laake (1992)
modified Dupont’s models and applied them to white-
tailed deer and elk, respectively. These models have
stringent requirements, such as great variation in
effort, high harvest rates, and precise measures of
harvest (Laake 1992), which may make the models
difficult to use in management programs. Williams
and Austin (1988) commented that an index
incorporating hunting effort was needed to compare
gobbler harvest on different areas, and Lint et al.
(1995) used harvest per unit effort and numbers of
harvested gobblers to derive an estimate that was
correlated with Buckland mark-recapture estimates.
Glidden (1980) recommended an index based on the
number of days of effort per turkey harvested in New
York. Gefell (1991) and Porter et al. (1990a), also
working in New York, recommended the use of
abundance indices based on take and effort on the
opening day of the wild turkey season. In all these
studies involving wild turkeys, catch-per-unit-effort

indices appeared to be the best of the indices
examined to track population trends, but the actual
population size was not known.

The catch-per-unit-effort method estimates population
sizes based on the decline in catch-per-unit-effort over
time. This method requires data on the number of
animals removed and statistics indicating effort, such
as the number of hunters per unit time or the number
of birds seen per unit time. Obtaining data on effort
usually requires use of a hunter survey. This method is
only appropriate if the removal does not greatly affect
the size of the population (Caughley 1977a:17-19). In
areas where a substantial proportion of the turkey
population is removed, this method may be
inappropriate. In these situations, “absolute catch per
unit time is a better index” (Caughley 1977a:17-19).
Krebs (1989:162), in a seemingly contradictory
statement, says that “this method is highly restricted
in its use because it will work only if a large enough
fraction of the population is removed so that there is a
decline in catch per unit effort . . .it will not work if the
population is large relative to the removals.” Brower
(1990:115-118) also indicated that population estimates
would be most precise when large proportions of the
population have been removed.

Eberhardt (1982), elaborating on a method proposed
by Davis (1963), provides another way to use removal
data to estimate population size, called the index-
removal method or index-manipulation method.
According to Krebs (1989:162), “if an index of
population size (like roadside counts) can be made
before and after the removal of a known number of
individuals, it is possible to use the indices to estimate
absolute density . . . Eberhardt (1982) gives the
necessary estimation formulas and discusses how this
removal method compares with methods based on
mark-recapture.” Because this method requires 2
surveys in addition to harvest data, it may be too
expensive for some management programs. However,
harvest data may already be collected as part of the
normal monitoring program, and the completion of 2
relatively inexpensive surveys before and after the
hunting season may be worth the expense for the
quality of data they provide.

Assumptions

A critical assumption for removal methods is that the
population is closed (Caughley and Sinclair 1994:208).
In many studies, this assumption is violated because
“after a few days, individuals originally too far from
the grid to have been caught will start moving into the
area vacated by the removals (White et al. 1982).
Certain catch-per-unit-effort models, however, can be
applied to open populations (see Seber 1982:296-352,
541-545 for a full discussion of techniques for these as
well as closed-population models). The problem of
animal ingress is greater for small grids than for large
study areas, because the ratio of perimeter to area
decreases as area increases. In the case of wild turkey
removal by hunting across a state or large
management zone, movements of animals into the
study area should be insignificant. Another
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assumption with removal methods is that aside from
the effects of the removal, the population is neither
increasing nor decreasing.

The catch-per-unit-effort method also is based on the
critical assumption, which should be examined before
attempting to use this method, that the probability of
capture remains constant. This assumption may be
violated because of changes related to weather, food
supply, population level, or other factors (Davis and
Winstead 1980:233). It is also assumed that catch is
proportional to the population and the probability of
hunter success depends primarily on population
density. This assumption may be violated if factors
such as weather or changes in food supply alter
hunter success or the population’s vulnerability to
hunting. It remains to be determined for wild turkeys
if there is a threshold above which hunter competence
is limiting, which would limit the ability of the
technique to track population growth above that
threshold, but should not invalidate the index as a
warning tool against populations falling below this
threshold.

Other assumptions of the catch-per-unit-effort method
are that conditions of catching, catching efficiency, and
gear are standardized; the removal of one animal does
not interfere with the removal of another; and the
animals do not learn to avoid capture or become more
prone to capture (Caughley 1977a:17-19). It is also
assumed that hunter effort and harvest can be
measured accurately. This assumption requires that all
hunters, including those who were unsuccessful, be
included in the sample to obtain an accurate
estimation of effort. Seber (1982:296) summarizes the
underlying assumption of catch-per-unit-effort
methods by emphasizing that the size of a sample
removed from the population should be proportional
to the effort put into removing the sample. More
specifically, “one unit of sampling effort is assumed to
catch a fixed proportion of the population, so that if
samples are permanently removed, the decline in
population size will produce a decline in catch per unit
effort.”

With change-in-ratio methods, there are 2 critical
assumptions (Krebs 1989:155). First, it is assumed
that the population is composed of 2 types of
organisms, such as males and females, or adults and
young. Second, there must be a differential change in
the numbers of these 2 types during the observation
period (hunting season). It is also assumed that the 2
types of animals have the same probability of removal.
Because of sex- and age-related differences in the
behavior of wild turkeys, this assumption probably will
be violated. Pollock et al. (1985) proposed a method for
estimating population size when there is unequal
probability of removal. Pollock’s method probably
would not work for wild turkey harvests because it
requires 2 periods of removal, with one class removed
in the first period and a second class removed in the
next period.

Advantages

The main advantage of using harvest data as a
population index is that the data are relatively simple
and inexpensive to collect (Stauffer 1993, Lint et al.
1995). Biologists do not need to spend time and
manpower conducting censuses, but instead have
hunters report the data to them. In some states the
necessary information can be collected at hunter
check stations. Check stations can provide an accurate
count of legally harvested birds at the county or
regional level. They also allow the collection of
biological data such as age, sex, and weight
(Kurzejeski and Vangilder 1992:176). Postal surveys of
licensed hunters are also commonly used to collect
harvest data.

Lint et al. (1995) showed that harvest per unit effort
and number of harvested gobblers were related to
mark-recapture population estimates 